Town Hall Agendas 9/2024-5/2024

9/13/2024

AGENDA

* Welcome

* New Employees

* Awards

* Strategic Vision Work Session

* Updates
* Shared Governance
* NECHE Reaccreditation
* Academic and Workforce Education
» Student Success
* Finance and Administration



11/12/2024

Agenda

1) One Cool Thing  7) Strategic vision

2) Faculty contract 8) NECHE

3) Biden after action 9) Website updates
4) Tradeapalooza 10)Lease updates
5) Budget 11)CCSNH projects
6) CPR 12)What else?




1/10/2025

1) One Cool Thing 8) GOAT Update
2) Strategic Vision Drafting 9) NECHE Report Outs
Committee 10) NECHE Work Sessions

3) Budget Update

4) CCSNH Update

5) Facilities Plan Update
6) CPR Forums

7) HR Update



2/4/2025

I.  One Cool Thing

Il. President’s Report

lll. Academic & Workforce Education
V. Student Success

V. Business Operations/Budget

VI. Human Resources

VII. Commencement

VIII.NECHE



3/7/2025

Quick Bits Discussion

* Chancellors Award * Strategic Vision

* Governance Survey * Vision for NHTI programs
* Budget * Entrepreneurial college
* Student Success Updates * NCHEMS report

* NECHE

* Commencement



4/30/2025

1. One Cool Thing 7. HR Updates
2. Strategic Vision 8. Summer Enrollment
3. Board Resolution 9. Summer’s On Us

4. Challenge of change  10. B&G developments
5. AWE Our Tomorrow 11. DEI
6. Budget 12. Tariffs impact



