






Town Hall Meeting 
10/9/2023 
 
 
Curriculum Portfolio Review 
 
Guiding Principles 

• Patrick 
o What’s Our North Star? Fulfill the aspirations of Greater Concord 
o What is the mission of community Colleges? 

 Access 
 Student Centered 
 Community Needs 
 Economic & Workforce Development 
 Comprehensive Curriculum 

• Patrick introduced the work session with three questions: 
o What are our guiding principles (for this work)? 
o What is the purpose of the review? 
o What should be the priorities for our curricula? 

• Faculty and Staff identified the following: 
o Workforce Needs 
o Gainful employment-regulatory 
o Student demand 
o Educated not trained 
o Transferability 
o Sustainability 
o Accreditation 
o Meeting students where they are, student goals 
o Faculty satisfaction 
o Rigor 
o Support 
o Inclusivity 
o Access 
o High Impact Practices 
o Credit for Prior Learning  
o Economic Development 
o Community Needs 

 
Questions we will ask: 

• Patrick asked faculty and staff what questions would help us address the 
principles/purpose/priorities above? 



o Do our students do well at our transfer institutions? 
o Employer feedback 
o Who are our transfer institutions? 
o NECHE Assessment 
o Do we have repeat customers? 
o Student satisfaction 
o Campus climate survey 
o Referrals 
o Did the students achieve their goal? 
o Who are our community partners? 
o Debt to income ratio 
o Barriers 
o Demographics- students and our community 
o Time to completion 
o Fill the gaps, i.e. long-term care 
o Current fundamentals: completion, retention, persistence 
o Why are students leaving? 
o Learning Outcome Assessments 
o Graduation rates 
o Revenue by program 
o Cost 
o Enrollment 
o Program Access 
o Evaluation Rubric 
o Pathways 
o Educated Person Statement 
o Clear, accurate, consistent information 
o What are the students’ other options? 
o Duplication 
o Overlap 
o Stackability 

 
Next Steps 

• Patrick proposed a steering committee to take the brainstorming above and turn it into a 
Curriculum Portfolio Review process 

• Patrick: What is the role of shared governance in this process? 
o Response: Looks like work for a team under a committee, maybe academic? 
o Melanie chairs that committee and will begin to look at it 

• After we have the process, we’ll gather and analyze data (such as to the questions above) 
• We’ll have report outs on the results in some kind of open manner 
• Timeline:  



o Design the process by the end of the semester 
o Do the data gathering and analysis in the spring semester 
o Queue up a plan for FY25 
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