Curriculum Committee Agenda

February 11, 2025

Minutes from December 10, 2024

Dental proposals:

Revising an existing course: ADED 196C Dental Assisting Clinical Experience |l

Revising an existing course: ADED 239C Concepts of Risk Management

Revising an existing course: ADED 161C Dental Materials — DA

Revising an existing course: ADED 105C Dental Radiology for Dental Assisting

MATH/Physics Department

2025-14

2025-15

Eliminate a course: MATH 151C Introduction to Statistics

Revising an existing course: MATH 251C Statistics

Intent to Plan to Eliminate

2025-16

2026-17

2025-18

2025-19

2025-20

Industrial Design Technology
Mathematics Degree

Computer Engineering Technology degree
Electronic Engineering Technology degree

Manufacturing Engineering Technology degree (both the Machining

and Automation pathways)

2025-21

2025-22

2025-23

2025-24

2025-25

Robotics & Automation Engineering Technology degree

Applied Career Fundamentals for Advance Manufacturing Certificate
Advance Manufacturing Processes Certificate

Automation Certificate

Computer Technology Programming Certificate



e 2025-26
e 2025-27
e 2025-31
e 2025-33
e 2025-38
e 2025-39
e 2025-40
e 2025-41
e 2025-42
e 2025-43
e 2025-44
e 2025-45

Electronic Technology Certificate

Coaching Certificate

CAD Certificate

Legal Nurse Consultant

Information Technology-Networking Certificate
Animation and Graphic Game Programming Certificate
Linux Certificate

Information Technology-Hardware and Software Certificate
Animation and Graphic Game Programming Degree
Voice over the Internet Protocol (VolP) Certificate
Sports and Leisure Studies Degree

Digital Communications Certificate

2025-28, 2025-29, 2025-30 Natural Science proposals to be heard at a later date

2025-32 Communications proposal to be heard at a later date

2025-34, 2025-35, 2025-36, 2025-37 Visual Arts proposals to be heard later
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FW: Curriculum Committee agenda for February 11 meeting

From Hector Iweka <Hlweka@ccsnh.edu>
Date Fri4/17/2026 4:25 PM
To  Patrick Tompkins <PTompkins@ccsnh.edu>

[ﬂJ 32 attachments (5 MB)

Curriculum Committee Agenda Feb 11 2025.docx; Letter of Intent to Plan Industrial Design Technology_.docx; Letter of Intent LNC.pdf;
Letter of Intent AS Mathemtics Death Certificate.docx; Eliminating MATH 151C - Introduction to Statistics.docx; Revision of MATH 251C
to MATH 106C.docx; ADED 105C Revising an existing course (002).docx; ADED 161C Revising an existing course (002).docx; ADED 239C
DA Curriculum Changes to Submit Spring 2025.docx; ADED 196C Courses - revising an existing course.docx; Letter of Intent to Plan -
CAD Certificate.docx; Letter of Intent to Plan - CERT. ACFAM_.docx; Letter of Intent to Plan - CERT. ACFAM_.docx; Letter of Intent to Plan
- AS. ELET.docx; Letter of Intent to Plan - A.S. ELET.docx; Letter of Intent to Plan - A.S. MFET.docx; Letter of Intent to Plan - A.S.
RAET.docx; Letter of Intent to Plan - CERT. Adv. Mfg. Process .docx; Letter of Intent to Plan - CERT. Auto .docx; Letter of Intent to Plan -
CERT. CPET .docx; Letter of Intent to Plan - CERT. ELET .docx; Letter of Intent to Plan - A.S. CPET.docx; Certificate IT Networking Letter of
Intent to Plan Template 2 5 2025.docx; Certificate IT Hardware and Software Letter of Intent to Plan Template 2 5 2025.docx; AS Sports
and Leisure Studies Program Letter of Intent to Plan Template 2 5 2025.docx; Certificate AGGP Program Letter of Intent to Plan Template
2 52025.docx; AS AGGP Program Letter of Intent to Plan Template 2 5 2025.docx; Certificate Digital Communications Letter of Intent to
Plan Template 2 5 2025.docx; Certificate IT in Linux to Plan Template 2 5 2025.docx; Certificate IT VoIP of Intent to Plan Template 2 5
2025.docx; Letter of Intent to Eliminate Coaching Certificate Spring 2025.docx; Curriculum Minutes 12.10.24.docx;



Agenda from CC showing eliminated programs

Hector Iweka, Ph.D.
Vice President for Academic and Workforce Education

1
aNHTI

Office: 603-271-6484 x4116
00000C

From: Paula DelBonis-Platt <pdelbonis-platt@ccsnh.edu>

Sent: Friday, April 17, 2026 4:22 PM

To: Hector lweka <Hlweka@ccsnh.edu>

Subject: FW: Curriculum Committee agenda for February 11 meeting

More CPR to Curriculum Committee ...

From: Susan Diener <sdiener@ccsnh.edu>

Sent: Monday, February 10, 2025 4:21 PM

To: Aaron Conn <aconn@ccsnh.edu>; Adam R. Hopper <ahopper@ccsnh.edu>; Alison Richardson
<arichardson@ccsnh.edu>; Christie Cho <ccho@ccsnh.edu>; David Edwards
<dedwards@ccsnh.edu>; Denine Garnett <dgarnett@ccsnh.edu>; Diana Menard
<dmenard@ccsnh.edu>; Hector lweka <Hlweka@ccsnh.edu>; Jeffery Beltramo
<jbeltramo@ccsnh.edu>; Kathy Taylor <KlTaylor@ccsnh.edu>; Kelley Taylor <ktaylor@ccsnh.edu>;
Kelly Luedtke <kluedtke @ccsnh.edu>; Michele Karwocki <mkarwocki@ccsnh.edu>; Paula DelBonis-
Platt <pdelbonis-platt@ccsnh.edu>; Rebecca Dean <rdean@ccsnh.edu>; Shaunna Price
<SPrice@ccsnh.edu>; Tricia Houghton <THoughton@ccsnh.edu>

Cc: Tricia Houghton <THoughton@ccsnh.edu>

Subject: Curriculum Committee agenda for February 11 meeting

| forgot to press “send” so you already have the agenda with proposal
numbers, but here are the proposals as well as the draft of the last
minutes of December 10, 2024.

Hello all,

Attached please find the agenda for tomorrow’s meeting. Proposal
numbers are not attached as Tricia Houghton and | are currently
catching up. | am not sure this is all the proposals, but they sure will
keep us busy.

Also, | am inviting department chairs who want to comment on their
proposals to attend the meeting. Reminder, we will be meeting in
MacRury 101.



Thanks,
Sue

Susan Diener, mat
Faculty Advisor

Professor of English
Academic Advising Center

For an appointment click on this link:
https: //nhti.campus.eab.com/pal/Q_ qcilx7UC

Registration is ongoing now.
Want to try to register yourself? https://www.nhti.edu/wp-
content/uploads/2024/03/ONLINE_SelfRegistrationinstructions_0324.pdf

&NHTI

Concund’s Community College

phone: 603-271-6484 x4155

flolv]ino



Meeting Minutes

Curriculum, Pedagogy, and Faculty Scholarship Committee

Tuesday, December 10, 12 pm, Grappone 301
Zoom Link: https://ccsnh.zoom.us/1/97906653374

1.

Welcome

Since Dave was playing secretary, he failed to take attendance, but this is what he
remembers: Jeff Beltramo, Aaron Conn, Sue Diener, Dave Edwards, Adam Hopper, Kelly
Luedtke, Diana Menard, Shaunna Price, Kathy Taylor, Alison Richardson. If anyone’s

missing, please let us know. (The Zoom transcript didn’t work.)

Approval of Meeting Minutes from 12 November 2024
All in attendance approved the November minutes, excepting those who didn’t attend the

November meeting.

Charter/Bylaws Review/Approval
The current charter/bylaws reflects what we discussed and approved at the December
meeting. All voting members approved the current bylaws, which will now be sent back

to Patrick, or to Patrick via Governance.

CPR update?
Nothing yet.

Other

Dave submitted a proposal to Governance in which he proposed that Curriculum
Committee membership be “voluntarily compulsory”: that is, Faculty Council should
vote on whether or not we should require three-year terms on a rotating basis, so that we
see more faces and perspectives in CC.

Dave predicts this proposal will not be approved by FC, but it’s a worthwhile proposal
simply to put into conversation the notion that CC is a special committee that deserves a

broader representation of faculty.


https://ccsnh.zoom.us/j/97906653374

Curriculum Proposal ID: Click or tap here to enter text.

Date Submitted to Committee: #4#/##/20##

Concord’s Community College

Revision Date: ##/##/20##

Curriculum Proposal Form

Revising an Existing Course

Incomplete forms will not be reviewed

Department Name: Dental

Proposed Date of Implementation (semester & year): Fall 2025

Proposer: Lisa Scott

Please give a brief description of proposal:

ADED 105C adding pre-requisites that can be taken concurrently (pre-req or co-req) and updating course
description with current language.

Items to be changed for the Course

Items to be

changed Current Proposed

Course # ADED 105C no change

Course title Dental Radiology for Dental Assisting no change

Prerequisites | none ADED 110C, ADED 175C, ADED 191C

(with min. grade

if required)

Co-requisites | none ADED 110C, ADED 175C, ADED 191C

Credit hours | Lect: 2 hrs Lab: 3 hrs Total: | Lect: no change Lab: no change Total:
3 credits no change

g.ours.e . Current Proposed

escription

Lectures and demonstrations are
coordinated with lab practice on
mannequins to develop mastery of dental
radiographic techniques to include digital
radiography, processing, mounting, and
evaluating films. Emphasis will be placed on
client and operator protection, exposure and
processing errors, asepsis protocol,
radiographic techniques, and equipment
function. Two clients will be scheduled near
the end of the term when students exhibit
acceptable and safe skills.

Lectures and demonstrations are coordinated
with lab practice on manikins to develop
mastery of dental radiographic techniques.
Emphasis will be placed on patient and operator
safety, exposure errors, asepsis protocol,
radiographic techniques, equipment function,
and patient management. Students will
complete two patients experiences near the end
of the term.

Do the course changes affect learning outcomes?

] Yes

If yes, explain here:

n/a

X No

NHTI - Concord’'s Community College
31 College Drive, Concord, New Hampshire 03301

603-230-4000 | www.NHTl.edu




Curriculum Proposal ID: Click or tap here to enter text.

Rationale

What are the reasons for the changes listed in the table above? Type below or add attachment:

The addition of these pre / co requisites is to ensure that students have the background theory and safety skills
necessary to be successful in DA Radiology. Historically, students have taken these courses all at the same time
but with the addition of a part-time option we want to make it clear that the pre / co requisites are required.

ADED 110C: Dental Assisting Science | covers oral antatomy. Students cannot be successful in Radiology Lab if
they do not know which teeth and structures they are trying to capture.

ADED 175C: Dental Assisting Theory | teaches concepts such as disinfection and sterilization. Students need this
content prior to placing the x-ray sensor in partner mouths and seeing 2 actual patients at the end of the
Radiology course.

ADED 191C: Dental Assisting Clinical Experience | is where students learn and practice the specific steps of
disinfecting the dental unit and sterilizing instruments. Again, students need this content prior to working on
student partners and seeing the 2 actual Radiology patients.

Course description is being updated to remain current with industry practices and standards.

Will this change affect a program? O Yes X No
Is this a required course for a program? Yes O No

If yes, have the department(s) been notified? Yes O No
If yes, list programs that will be affected and how:

Dental Assisting Program - only pre / co regs and course description affected. This will not change course
sequence or program length.

Program Revision forms may need to be submitted.

Assessments

Does this change affect assessments? O Yes X No
If yes, explain here:
n/a

Are the described assessments used in all sections? O Yes O No

Resources

Please review the resource questions below. Include any explanations in the area below at the bottom of the list.

Are existing resources in the following areas currently adequate for the proposed changes: Yes No

Staffing X O

Library O




Curriculum Proposal ID: Click or tap here to enter text.

Open Education Resources X O
Technology Services (including computer and media services) O
Space/Facilities/Equipment X O
Will the changes have a financial impact on the students O

If you answered no to any of the above except the financial impact to students, please explain what resources will
need to be in place, along with details and costs for the school, CCSNH, and the students. Also address whether
faculty will need specialized training.

n/a

Financial Aid Eligibility

Be aware that any credit change to any associated certificate will render that certificate financial aid ineligible
until the change is approved by the US Department of Education.

Military Education Funding

Be aware that changes to any programs may render the degree or certificate ineligible for military education
benefits until the change is approved by the Veterans Administration and/or the NH State Approving Agency.

Contact Information

Proposer's Name (if not Dept Chair): n/a

Proposer's Title: n/a
Department Chair Name: Lisa Scott

Dept Chair approved? (if Dept Chair not presenting) Yes

Email address: Iscott@ccsnh.edu Office phone extension: x4141




Concord’s Community College

Curriculum Proposal ID: Click or tap here to enter text.

Date Submitted to Committee: #4#/##/20## Revision Date: ##/#4#/20##

Curriculum Proposal Form
Revising an Existing Course
Incomplete forms will not be reviewed
Department Name: Dental
Proposed Date of Implementation (semester & year): Fall 2025
Proposer: Lisa Scott

Please give a brief description of proposal:

ADED 161C adding pre-requisite that can be taken concurrently (pre-req or co-req)

Items to be changed for the Course

S (1 26 Current Proposed
changed
Course # ADED 161C no change
Course title Dental Materials - DA no change
Prerequisites | none ADED 110C
(with min. grade
if required)
Co-requisites | none ADED 110C
Credit hours | Lect: 2 hrs Lab: 3 hrs Total: | Lect: no change Lab: no change Total:
3 credits no change
g.ours.e . Current Proposed
escription
Study of the composition and properties of no change
materials used in dentistry. Lab sessions
emphasize practice in manipulation of
various materials.
Do the course changes affect learning outcomes? [ Yes No

If yes, explain here:

n/a

NHTI - Concord’'s Community College
31 College Drive, Concord, New Hampshire 03301

603-230-4000 | www.NHTl.edu




Curriculum Proposal ID: Click or tap here to enter text.

Rationale

What are the reasons for the changes listed in the table above? Type below or add attachment:

The addition of the pre / co requisite is to ensure that students have the background theory necessary to be
successful in Dental Materials. Historically, students have taken these courses all at the same time but with the
addition of a part-time option we want to make it clear that the pre / co requisite is required.

ADED 110C: Dental Assisting Science | covers oral antatomy. Students cannot be successful in Dental Materials
Lab if they do not know which teeth, surfaces, and anatomical strucutes they are working on.

Will this change affect a program? O Yes X No
Is this a required course for a program? Yes O No
If yes, have the department(s) been notified? Yes O No
If yes, list programs that will be affected and how:
Dental Assisting Program - only pre / co req affected. This will not change course sequence or program length.

Program Revision forms may need to be submitted.

Assessments

Does this change affect assessments? O Yes X No
If yes, explain here:

n/a

Are the described assessments used in all sections? O Yes O No

Resources

Please review the resource questions below. Include any explanations in the area below at the bottom of the list.

Are existing resources in the following areas currently adequate for the proposed changes: Yes No
Staffing X O
Library O
Open Education Resources X O
Technology Services (including computer and media services) O
Space/Facilities/Equipment O

O X
X

Will the changes have a financial impact on the students

If you answered no to any of the above except the financial impact to students, please explain what resources will
need to be in place, along with details and costs for the school, CCSNH, and the students. Also address whether




Curriculum Proposal ID: Click or tap here to enter text.

faculty will need specialized training.

n/a

Financial Aid Eligibility

Be aware that any credit change to any associated certificate will render that certificate financial aid ineligible
until the change is approved by the US Department of Education.

Military Education Funding

Be aware that changes to any programs may render the degree or certificate ineligible for military education
benefits until the change is approved by the Veterans Administration and/or the NH State Approving Agency.

Contact Information

Proposer's Name (if not Dept Chair): n/a

Proposer's Title: n/a

Department Chair Name: Lisa Scott

Dept Chair approved? (if Dept Chair not presenting) Yes
Email address: Iscott@ccsnh.edu Office phone extension: x4141




Curriculum Proposal ID: Click or tap here to enter text.

Date Submitted to Committee: #4#/##/20##

aNHTI

E—
““SQ_ Concord’s Community College

Revision Date: ##/##/20##

Curriculum Proposal Form

Revising an Existing Course

Incomplete forms will not be reviewed

Department Name: Dental

Proposed Date of Implementation (semester & year): Fall 2025

Proposer: Lisa Scott

Please give a brief description of proposal:

To correct punctuation, update radiology language.

Items to be changed for the Course

s o 50 Current Proposed
changed

Course # ADED 196C no change

Course title Dental Assisting Clinical Experience II no change

Prerequisites
(with min. grade
if required)

ADED 105C, ADED 110C, ADED 161C, ADED
175C, ADED 191C

ADED 105C, ADED 110C, ADED 161C, ADED
175C, ADED 191C: up-to-date CPR and clinical
clearance with current health and liability
insurance, passing grade on DANB Radjation
Health and Safety Exam by March F*

7

Co-requisites | None ADED 275C

Credit hours | Lect: 1 hr Lab: 12 hrs Total: | Lect: no change Lab: no change Total:
5 credits no change

Cours.e . Current Proposed

description

Experience in a dental office performing
chairside, assisting, laboratory
procedures, office procedures, and
exposing, processing, and mounting
radiographs. A classroom seminar for
group discussion is included. All students
enrolled in ADED 196C will be charged a
clinical surcharge per semester.

Experience in a dental office performing
chairside dental assisting, laboratory
procedures, office procedures, and dental
radiography. A classroom seminar for group
discussion is included. All students enrolled
in ADED 196C will be charged a clinical
surcharge per semester

Do the course changes affect learning outcomes?

] Yes

If yes, explain here:

n/a

X No

NHTI - Concord’'s Community College
31 College Drive, Concord, New Hampshire 03301

603-230-4000 | www.NHTl.edu




Curriculum Proposal ID: Click or tap here to enter text.

Rationale

What are the reasons for the changes listed in the table above? Type below or add attachment:

Reasons for changes are to update language and add co-req to ensure students qualified to complete
clinical requirements at externships

Will this change affect a program? [ Yes No
Is this a required course for a program? Yes 0 No

If yes, have the department(s) been notified? Yes O No
If yes, list programs that will be affected and how:

Dental Assisting Program - only pre / co reqgs and course description affected. This will not change course
sequence or program length.

Program Revision forms may need to be submitted.

Assessments

Does this change affect assessments? O Yes X No
If yes, explain here:
n/a

Are the described assessments used in all sections? O Yes O No

Resources

Please review the resource questions below. Include any explanations in the area below at the bottom of the list.
Are existing resources in the following areas currently adequate for the proposed changes: Yes No

Staffing

X X

Library

Open Education Resources

X

Technology Services (including computer and media services)

Space/Facilities/Equipment

X KX
X O O 0O O O

Will the changes have a financial impact on the students

O

If you answered no to any of the above except the financial impact to students, please explain what resources will




Curriculum Proposal ID: Click or tap here to enter text.

need to be in place, along with details and costs for the school, CCSNH, and the students. Also address whether
faculty will need specialized training.

n/a

Financial Aid Eligibility

Be aware that any credit change to any associated certificate will render that certificate financial aid ineligible
until the change is approved by the US Department of Education.

Military Education Funding

Be aware that changes to any programs may render the degree or certificate ineligible for military education
benefits until the change is approved by the Veterans Administration and/or the NH State Approving Agency.

Contact Information

Proposer's Name (if not Dept Chair): n/a

Proposer's Title: n/a

Department Chair Name: Lisa Scott

Dept Chair approved? (if Dept Chair not presenting) Yes
Email address: Iscott@ccsnh.edu Office phone extension: x4141




Concord’s Community College

Curriculum Proposal ID: Click or tap here to enter text.
Date Submitted to Committee: ##/##/204#4# Revision Date: ##/##/20##

Curriculum Proposal Form
Revising an Existing Course
Incomplete forms will not be reviewed
Department Name: Dental
Proposed Date of Implementation (semester & year): Fall 2025
Proposer: Lisa Scott
Please give a brief description of proposal:

Reasons for changes are to update language and eliminate duplication of course content

Items to be changed for the Course

::tﬁ::‘sg::l e Current Proposed
Course # ADED 239C no change
Course title Concepts of Risk Management no change
Prerequisites | ADED 110C and CPR certification No change
(with min. grade
if required)
Co-requisites | No change No change
Credit hours | Lect: 2 hr Lab: 0 hrs Total: 2 | Lect: no change Lab: no change Total:
credits no change
Cours_e . Current Proposed
description
This course will orient the student to
This course will orient the student to manag ¢'ement ofa medical
management of a medical condition/emergency, and dental record
2. documentation. Risk management and legal
condition/emergency, and dental record .
: . L aspects of dentistry as related to emergency
documentation. Ethics and jurisprudence )
. . care are also included.
topics related to risk management are also
included

Do the course changes affect learning outcomes? [ Yes X No
If yes, explain here:

n/a

Rationale

NHTI - Concord’'s Community College
31 College Drive, Concord, New Hampshire 03301

603-230-4000 | www.NHTl.edu




Curriculum Proposal ID: Click or tap here to enter text.

What are the reasons for the changes listed in the table above? Type below or add attachment:

Reasons for changes are to update language and eliminate duplication of course content

Will this change affect a program? [ Yes No
Is this a required course for a program? Yes 0 No

If yes, have the department(s) been notified? Yes O No
If yes, list programs that will be affected and how:

Dental Assisting Program - only pre / co reqgs and course description affected. This will not change course
sequence or program length.

Program Revision forms may need to be submitted.

Assessments

Does this change affect assessments? O Yes No
If yes, explain here:

n/a

Are the described assessments used in all sections? O Yes O No

Resources

Please review the resource questions below. Include any explanations in the area below at the bottom of the list.

Are existing resources in the following areas currently adequate for the proposed changes: Yes No
Staffing O
Library X O
Open Education Resources O
Technology Services (including computer and media services) X O
Space/Facilities/Equipment O
Will the changes have a financial impact on the students O X

If you answered no to any of the above except the financial impact to students, please explain what resources will
need to be in place, along with details and costs for the school, CCSNH, and the students. Also address whether
faculty will need specialized training.

n/a




Curriculum Proposal ID: Click or tap here to enter text.

Financial Aid Eligibility

Be aware that any credit change to any associated certificate will render that certificate financial aid ineligible
until the change is approved by the US Department of Education.

Military Education Funding

Be aware that changes to any programs may render the degree or certificate ineligible for military education
benefits until the change is approved by the Veterans Administration and/or the NH State Approving Agency.

Contact Information

Proposer's Name (if not Dept Chair): n/a

Proposer's Title: n/a

Department Chair Name: Lisa Scott

Dept Chair approved? (if Dept Chair not presenting) Yes
Email address: Iscott@ccsnh.edu Office phone extension: x4141
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Letter of Intent to Plan

PROPOSAL TO ELIMINATE NHTI’S A.S. IN ANIMATION AND GRAPHIC GAME PROGRAMMING (AGGP)

1.

o

Rationale for Change:

The AGGP program is no longer sustainable. No AGGP courses are being offered for reasons
involving both pedagogy and availability of faculty.

Needs Assessment: N/A

Impact on Existing Programs:
e Internally: Other related programs (e.g., IST) may see an uptick in students.
e System Wide: Other related programs (e.g., IST) may see an uptick in students.

Pathways: N/A

Resources and Financial Costs, Sustainability: N/A

Enrollment Impact/Size: Currently, NHTI has one student who is being taught out by the end of
the Spring 2025 semester.

Approval to Plan:

VPAA

College President

Signature

Signature

Meeting Dates for Recommendation to Plan:

CCSNH VPAA Group / /

System Leadership Team / /
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Letter of Intent to Plan

PROPOSAL TO ELIMINATE NHTI’S CERTIFICATE IN DIGITAL COMMUNICATION
1. Rationale for Change:

This program is no longer sustainable. The program is currently paused due to enrollment and
sustainability issues and no longer accepting students.

2. Needs Assessment: N/A

3. Impact on Existing Programs:
e Internally: Other related programs (e.g., English, Communications, Business) may see an
uptick in students.
e System Wide: Other related programs may see an uptick in students.

4. Pathways: N/A
Resources and Financial Costs, Sustainability: N/A
6. Enrollment Impact/Size: No impact.

o

Approval to Plan:

VPAA

Signature

College President

Signature

Meeting Dates for Recommendation to Plan:

CCSNH VPAA Group / /

System Leadership Team / /
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Letter of Intent to Plan

PROPOSAL TO ELIMINATE NHTI’S CERTIFICATE IN INFORMATION TECHNOLOGY-HARDWARE AND
SOFTWARE

1.

o

Rationale for Change:

This program is no longer sustainable. The program is currently paused due to enrollment and
sustainability issues and no longer accepting students.

Needs Assessment: N/A

Impact on Existing Programs:
e Internally: Other related programs in Information Technology may see an uptick in students.
e System Wide: Other related programs may see an uptick in students.

Pathways: N/A
Resources and Financial Costs, Sustainability: N/A
Enrollment Impact/Size: No impact.

Approval to Plan:

VPAA

College President

Signature

Signature

Meeting Dates for Recommendation to Plan:

CCSNH VPAA Group / /

System Leadership Team / /
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Letter of Intent to Plan

PROPOSAL TO ELIMINATE NHTI’S A.S. IN SPORTS AND LEISURE STUDIES
1. Rationale for Change:

This program is no longer sustainable. The program is currently paused due to enrollment and
sustainability issues and no longer accepting students.

2. Needs Assessment: N/A

3. Impact on Existing Programs:
e Internally: Other related programs (e.g., Sports Management) may see an uptick in students.
e System Wide: Other related programs may see an uptick in students.

4. Pathways: N/A
Resources and Financial Costs, Sustainability: N/A
6. Enrollment Impact/Size: No impact.

o

Approval to Plan:

VPAA

Signature

College President

Signature

Meeting Dates for Recommendation to Plan:

CCSNH VPAA Group / /

System Leadership Team / /
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Letter of Intent to Plan

PROPOSAL TO ELIMINATE NHTI’S CERTIFICATE IN ANIMATION AND GRAPHIC GAME PROGRAMMING

(AGGP)

1.

o

Rationale for Change:

The AGGP program is no longer sustainable. No AGGP courses are being offered for reasons
involving both pedagogy and availability of faculty.

Needs Assessment: N/A

Impact on Existing Programs:
e Internally: Other related programs (e.g., IST) may see an uptick in students.
e System Wide: Other related programs (e.g., IST) may see an uptick in students.

Pathways: N/A
Resources and Financial Costs, Sustainability: N/A
Enrollment Impact/Size: No impact.

Approval to Plan:

VPAA

College President

Signature

Signature

Meeting Dates for Recommendation to Plan:

CCSNH VPAA Group / /

System Leadership Team / /
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Letter of Intent to Plan

PROPOSAL TO ELIMINATE NHTI’S CERTIFICATE IN LINUX

1.

g

Rationale for Change:
This program is no longer sustainable.

Needs Assessment: N/A

Impact on Existing Programs:
e Internally: Other related programs in Information Technology may see an uptick in students.
e System Wide: Other related programs may see an uptick in students.

Pathways: N/A
Resources and Financial Costs, Sustainability: N/A
Enrollment Impact/Size: No impact.

Approval to Plan:

VPAA

College President

Signature

Signature

Meeting Dates for Recommendation to Plan:

CCSNH VPAA Group / /

System Leadership Team / /
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Letter of Intent to Plan

PROPOSAL TO ELIMINATE NHTI’S CERTIFICATE IN INFORMATION TECHNOLOGY-NETWORKING
1. Rationale for Change:

This program is no longer sustainable. The program is currently paused due to enrollment and
sustainability issues and no longer accepting students.

2. Needs Assessment: N/A

3. Impact on Existing Programs:
e Internally: Other related programs in Information Technology may see an uptick in students.
e System Wide: Other related programs may see an uptick in students.

4. Pathways: N/A
Resources and Financial Costs, Sustainability: N/A
6. Enrollment Impact/Size: No impact.

o

Approval to Plan:

VPAA

Signature

College President

Signature

Meeting Dates for Recommendation to Plan:

CCSNH VPAA Group / /

System Leadership Team / /
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Letter of Intent to Plan

PROPOSAL TO ELIMINATE NHTI’S CERTIFICATE IN VOICE OVER INTERNET PROTOCOL (VolIP)
1. Rationale for Change:
This program is no longer sustainable.

2. Needs Assessment: N/A

3. Impact on Existing Programs:
e Internally: Other related programs in Information Technology may see an uptick in students.
e System Wide: Other related programs may see an uptick in students.

4. Pathways: N/A
Resources and Financial Costs, Sustainability: N/A
6. Enrollment Impact/Size: No impact.

g

Approval to Plan:

VPAA

Signature

College President

Signature

Meeting Dates for Recommendation to Plan:

CCSNH VPAA Group / /

System Leadership Team / /




Concord’s Community College

Curriculum Proposal ID: Click or tap here to enter text.
Date Submitted to Committee: ##/##/204#4# Revision Date: ##/##/20##

Curriculum Proposal Form

Eliminating a Course

Incomplete forms will not be reviewed
Department Name: Math and Physics
Proposed Date of Implementation (semester & year): Fall 2025
Course Information
Course Title: MATH 151C - Introduction to Statistics Course Number: MATH 151C

Credit Hours Lecture 4 Designation:  Major Field O
Lab/Clinical 0 General Education O
Total 4 General Elective

Will this change affect a program? [ Yes No
Is this a required course for a program? O Yes No
If yes, have the department(s) been notified? O Yes O No
If yes, list programs that will be affected and how (Revising a Program forms may need to be completed):

Click or tap here to enter text. The box will expand to allow for as much space as you need.

Rationale

Why are you eliminating this course? How many students applied, enrolled, and if they opted-out at what point did
that occur? Type below or add attachment:

Since its adoption, MATH 151C has been a low, if not under, enrolled course. This course elimination aligns with
the current NHTI initiative to reduce the number of under-utilized general elective courses.

Impact of Action
What are the impacts of eliminating this course on students? What measures could be taken to manage impact:
N/A

Financial Aid Eligibility

Be aware that any credit change to any associated certificate will render that certificate financial aid ineligible
until the change is approved by the US Department of Education.

Military Education Funding

Be aware that changes to any programs may render the degree or certificate ineligible for military education
benefits until the change is approved by the Veterans Administration and/or the NH State Approving Agency.

NHTI - Concord’'s Community College
31 College Drive, Concord, New Hampshire 03301

603-230-4000 | www.NHTl.edu




Curriculum Proposal ID: Click or tap here to enter text.

Contact Information

Proposer's Name (if not Dept Chair): Click or tap here to enter text.

Proposer's Title: Click or tap here to enter text.

Department Chair Name: Daniel Shagena

Dept Chair approved? (if Dept Chair not presenting) O Yes

Email address: dshagena@ccsnh.edu Office phone extension: x4307
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Letter of Intent to Plan

Proposal to eliminate NHTI’s Associate in Science in Mathematics
1. Rationale for change:

After a campus-wide Curriculum Portfolio Review, the office of Academics and Workforce
Education determined NHTI’s Associate in Science in Mathematics was no longer a viable
degree due to low enrollment.

2. Needs Assessment: N/A

3. Impact on Existing Programs:

Internally: No other NHTI programs will be affected

System-wide: Other CCSNH campuses offering a two-year degree in mathematics may see a
slight uptick in enrollment

4. Pathways: N/A

5. Resources and Financial Costs, Sustainability: N/A



6. Enrollment impact/Size:

Currently, NHTT has two students accepted into the program and both will be taught out by the
end of the Fall 2025 semester.

Approval to Plan:
VPAA

Signature
College President

Signature

Meeting Dates for Recommendation to Plan:

CCSNH VPAA Group / /

System Leadership Team / /




February 5, 2025

Hector lweka, VPAA

Re: Letter of Intent
Dear Hector:

This letter of intent is being submitted for a curriculum change in the Legal Nurse
Consultant program. It is the request of the NHTI Administration and Department Head
that the Legal Nurse Consultant program be eliminated.

The Legal Nurse Consultant program has experienced significant decline in
enrollment consistently for the past 5 years. The impacts to other programs are minimal.
The Legal Nurse Consultant students were included in with the paralegal students in the
Certificate program which added to the enroliment numbers for half of the year however,
the second half of the program does not share resources with other programs and because of
the low enrollment numbers this program is not viable to continue.

Very truly yours,

Stacey Peters

Department Head Paralegal Studies
(603) 271-6484 x 4274

NHTI - Concord’s Community College |

Part of the Community College System of New Hampshire



ﬁ Outlook

FW: Letter of Intent to Plan

From Hector lweka <Hlweka@ccsnh.edu>
Date Fri 4/17/2026 4:24 PM
To  Patrick Tompkins <PTompkins@ccsnh.edu>



Email from Sue that CC voted down some of the programs

Hector Iweka, Ph.D.
Vice President for Academic and Workforce Education
¥

gNHTI

Office: 603-271-6484 x4116
00000¢

From: Paula DelBonis-Platt <pdelbonis-platt@ccsnh.edu>
Sent: Friday, April 17, 2026 4:23 PM

To: Hector lweka <Hlweka@ccsnh.edu>

Subject: FW: Letter of Intent to Plan

Outcomes of Curriculum Committee voting on CPR outcomes ...

From: Susan Diener <sdiener@ccsnh.edu>

Sent: Tuesday, February 11, 2025 2:31 PM

To: Hector lweka <Hlweka@ccsnh.edu>; Tricia Houghton <THoughton@ccsnh.edu>

Cc: Paula DelBonis-Platt <pdelbonis-platt@ccsnh.edu>; Rebecca Dean <rdean@ccsnh.edu>
Subject: RE: Letter of Intent to Plan

Hi Hector,
As Paula will no doubt update you, | would like to let you know that all
deletions of program and certificate were approved except for the following:

2025-16 Industrial Design Technology

2025-17 Mathematics degree

2025-18 Computer Engineering Technology degree

2025-19 Electronic Engineering Technology

2025-20 Manufacturing Engineering Technology degree (both Machining &
Automation pathways)

2025-21 Robotics & Automation Engineering Technology degree

2025-42 Animation and Graphic Game Programming Degree

The following were voted in the affirmative for deletion:

2025-22 Applied Career Fundamentals for Advance Manufacturing
Certificate

2025-23 Advance Manufacturing Processes Certificate

2025-24 Automation Certificate

2025-25 Computer Technology Programming Certificate



2025-26 Electronic Technology Certificate

2025-27 Coaching Certificate

2025-31 CAD Certificate

2025-33 Legal Nurse Consultant

2025-38 Information Technology-Networking Certificate
2025-39 Animation and Graphic Game Programming Certificate
2025-40 Linux Certificate

2025-41 Information Technology- Hardware & Software Certificate
2025-43 Voice over Internet Protocol (VolP) Certificate

2025-44 Recreation and Leisure Studies Degree

2025-45 Digital Communications Certificate

Also approved:
2025-14 Eliminating MATH 151C, Introduction to Statistics
2025-15 Revising an Existing Course, Math 251C

2025-08 Revising a course ADED 239C
2025-09 Revising a course ADED 196C
2025-10 Revising a course ADED 105C
2025-11 Revising a course ADED 161C

Proposals 8 through 11 have to identify that the course prerequisites are for
the part-time Dental Assisting program and the co-requisites are for the full-
time Dental Assisting program.

Tricia, Can you update the tracking spreadsheet with this information? Also,
Hector and Paula will let you know next steps for the deletions. | believe that
they will need to go to the system office. If they need a form, Cassandra Hoefs
can help you with that.

Thank you, everyone,
Sue

For a student appointment click on this link:

https: //nhti.campus.eab.com/pal/Q_ qcilx7UC

Want to try to register yourself? hiips://www.nhti.edu/wp-
content/uploads/2022/12/DOC_RegisteringYourselfSIS_1222.pdf




From: Hector Iweka <HIlweka@ccsnh.edu>

Sent: Tuesday, February 11, 2025 1:17 PM

To: Susan Diener <sdiener@ccsnh.edu>

Cc: Paula DelBonis-Platt <pdelbonis-platt@ccsnh.edu>
Subject: Letter of Intent to Plan

Hello Sue,

The VPAA’s in our curriculum meeting today approved the elimination of the following
programs:

Letter of Intent - Science in Mathematics - signed.pdf

Letter
of Intent to Plan - Advanced Manufacturing Processes, CERT -signed.pdf

ook
Letter of Intent to Plan - Applied Career Fundamentals for Advanced Manufacturing,_
CERT -signed.pdf

™~
PDF

Letter of Intent to Plan - Automation, CERT -signed.pdf

~
PDF

Letter of Intent to Plan - Computer Engineering Technology, A.S -signed..pdf

~
PDF

Letter of Intent to Plan - Computer Technology Programming, CERT - signed.pdf

™~
PDF

Letter of Intent to Plan - Electronic Engineering Technology, A.S -signed..pdf

™
PDF

Letter of Intent to Plan - Electronic Technology, CERT -signed.pdf

™
PDF

Letter of Intent to Plan - Manufacturing Engineering Technology, A.S. -signed.pdf




™~
PDF

Letter of Intent to Plan - Robotics & Engineering Technology, A.S. -signed.pdf

We also approved the intent to plan to create the below program: Associate in science in
Healthcare Management. The VPAA’s requested NHTI to explore for this program to be a
system initiative and the possibility for other certificates in other colleges could stack into
this program or developed other certificates in other colleges to stack into this program
For example, could RVCC healthcare applications certificate stack into this program. NHTI
will take a led on this system initiative and collaboration. | will provide more details once |
get approval from Patrick to enable us to hold a joint meeting to discuss next steps.

[N
Letter of intent for new program.pdf

Please let me know if you have any question.
Hector Iweka, Ph.D.

Vice President for Academic and Workforce Education
¥

aNHTI
@I nnwonds Community College

Office: 603-271-6484 x4116

00000C
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Letter of Intent to Plan
Proposal to eliminate NHTI’s Certificate in Coaching

1. Rationale for change:
Through the AY 2025 Curriculum Portfolio Review process, Academic Affairs and Natural
Sciences determined NHTI’s Certificate in Coaching should be eliminated due to low
enrollment.

2. Needs Assessment: N/A
3. Impact on Existing Programs: None

4. Pathways: N/A

5. Resources and Financial Costs, Sustainability: N/A

6. Enrollment impact/Size:
Current students in the program will be taught out.

Approval to Plan:
VPAA

Signature
College President

Signature

Meeting Dates for Recommendation to Plan:

CCSNH VPAA Group / /

System Leadership Team / /
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Letter of Intent to Plan
NHTI - Engineering Technologies Department

Computer Engineering Technology, A. S.

Please acknowledge that should this letter of intent to plan be approved, you will need to continue
with the development and completion of the CCSNH Academic Program Proposal form. Your Vice
President of Academic Affairs will then complete the process with the system wide VPAA group,
system leadership team, and the board of trustees.

You will need to submit a letter of intent to the VPAA if you are planning a curriculum change that
involves one of the following:

O

O

X

O

O

New Degree Program
New Certificate Program
Program Elimination
Program Name Change

Change in Number of Program Credits

Your letter should provide a brief overview of each of the following topics. If your intent to plan is
approved, you will be asked to provide additional explanation and supporting materials on the CCSNH
Academic Program Proposal Form.

Rationale for Change

Program Elimination - NHT/’s paused Computer Engineering Technology (CPET), associate
degree, program has taught out all active matriculated students, and can begin the elimination
process. The decision to pause and eliminate the CPET program was driven by gradually
declining enrollment in the program thus rendering it unsustainable.



Needs Assessment (In your response, please address each of the topics below and provide supporting
data as applicable.)

e Career Opportunities (Burning Glass, DOL)

e Connection to College Strategic Plan

e  Fit within CCSNH

e Need within local community; region

e Describe similar programs offered at other CCSNH colleges

e Describe efforts made to collaborate with similar programs offered at other CCSNH

colleges
e Describe support from business and industry partners/advisory boards

Though there remains a need for the CPET graduates by local employers, as express by the
program advisory board, the program’s low enrolment and significant loss of faculty to
retirement made it challenging to continue offering this program.

Within CCSNH System, Nashua Community College (NCC) offers a similar program. Also, NHTI
maintains a program in Software Development that helped to support students completing the
CPET program.

Impact on Existing Programs
e Internally — the impact on internal departments ranged from medium to high. Following depts
are/ were impacted.
Engineering Technologies
Math and Physics
Natural Sciences
General Education
All other campus departments.

O O O O O

e System Wide -

Pathways (Describe existing and potential pathways for each area below)
Local high schools (Running Start/Early College) — No

CTE Partnerships (Secondary) — No
Four-year Colleges/Universities — UNH-Manchester, UNH-Durham
Business and Industry/Apprenticeships — None

Resources and Financial Costs, Sustainability (Briefly describe the impact on each area below)
Faculty — No impact to remaining ET faculty.
Facilities — Several classrooms have been reallocated.
Library — Low
Technology — the elimination of this program reduced the list of required software and hardware
purchases/ licensing etc.
Equipment/Materials/Licensing/OER — Obsolete equipment has been dispositioned, other
equipment has been moved to the IT department.



Special Apparatus — None remaining.

Communications Plan with Marketing/Admissions — Completed. All student on notice of
pause/closure.

Estimate of Total Costs/Revenue -

Fees -

Enrollment (Projected)/Size

The program has already been paused and the active matriculated students have been taught
out.

Approval to Plan:

VPAA

Signature

College President

Signature

Meeting Dates for Recommendation to Plan:

CCSNH VPAA Group / /

System Leadership Team / /
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Letter of Intent to Plan
NHTI - Engineering Technologies Department

Electronic Engineering Technology, A. S.

Please acknowledge that should this letter of intent to plan be approved, you will need to continue
with the development and completion of the CCSNH Academic Program Proposal form. Your Vice
President of Academic Affairs will then complete the process with the system wide VPAA group,
system leadership team, and the board of trustees.

You will need to submit a letter of intent to the VPAA if you are planning a curriculum change that
involves one of the following:

O

O

X

O

o}

New Degree Program
New Certificate Program
Program Elimination
Program Name Change

Change in Number of Program Credits

Your letter should provide a brief overview of each of the following topics. If your intent to plan is
approved, you will be asked to provide additional explanation and supporting materials on the CCSNH
Academic Program Proposal Form.

Rationale for Change

Program Elimination - NHT/’s paused Electronic Engineering Technology (ELET), associate
degree, program has taught out all active matriculated students, and can begin the elimination
process. The decision to pause and eliminate the ELET program was driven by gradually
declining enrollment in the program thus rendering it unsustainable.



Needs Assessment (In your response, please address each of the topics below and provide supporting
data as applicable.)

Career Opportunities (Burning Glass, DOL)

Connection to College Strategic Plan

Fit within CCSNH

Need within local community; region

Describe similar programs offered at other CCSNH colleges

Describe efforts made to collaborate with similar programs offered at other CCSNH
colleges

Describe support from business and industry partners/advisory boards

Though there remains a need for the ELET graduates by local employers, as express by the
program advisory board, the program’s low enrolment and significant loss of faculty to
retirement made it challenging to continue offering this program.

Within CCSNH System, Nashua Community College (NCC) offers a similar program. NHTI’s
Engineering Technologies dept collaborated with NCC to continue to offer courses required in the
ELET program so all active matriculated students are taught out of the program.

Impact on Existing Programs
e Internally — the impact on internal departments ranged from medium to high. Following depts
are/ were impacted.

O O O O O

Engineering Technologies
Math and Physics

Natural Sciences

General Education

All other campus departments.

e System Wide — Limited offering(s) of ELET program within the system colleges reduces student
access to this type of program.

Pathways (Describe existing and potential pathways for each area below)
Local high schools (Running Start/Early College) — Yes, moved to NCC

CTE Partnerships (Secondary) — Yes, moved to NCC

Four-year Colleges/Universities — UNH-Manchester, UNH-Durham

Business and Industry/Apprenticeships — None

Resources and Financial Costs, Sustainability (Briefly describe the impact on each area below)
Faculty — No impact to remaining ET faculty.
Facilities — Several classrooms have been reallocated.
Library — Low
Technology — the elimination of this program reduced the list of required software and hardware
purchases/ licensing etc.



Equipment/Materials/Licensing/OER — Obsolete equipment has been dispositioned, other
equipment has been lent to other CCSNH colleges or placed in storage.

Special Apparatus — None remaining.

Communications Plan with Marketing/Admissions — Completed, all student on notice of
pause/closure.

Estimate of Total Costs/Revenue -

Fees -

Enrollment (Projected)/Size

The program has already been paused and the active matriculated students have been taught
out.

Approval to Plan:

VPAA

Signature

College President

Signature

Meeting Dates for Recommendation to Plan:

CCSNH VPAA Group / /

System Leadership Team / /
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Letter of Intent to Plan
NHTI - Engineering Technologies Department
Manufacturing Engineering Technology, A. S.

(inclusive of both Machining and Automation Pathways)

Please acknowledge that should this letter of intent to plan be approved, you will need to continue
with the development and completion of the CCSNH Academic Program Proposal form. Your Vice
President of Academic Affairs will then complete the process with the system wide VPAA group,
system leadership team, and the board of trustees.

You will need to submit a letter of intent to the VPAA if you are planning a curriculum change that
involves one of the following:

O

O

X

O

O

New Degree Program
New Certificate Program
Program Elimination
Program Name Change

Change in Number of Program Credits

Your letter should provide a brief overview of each of the following topics. If your intent to plan is
approved, you will be asked to provide additional explanation and supporting materials on the CCSNH
Academic Program Proposal Form.

Rationale for Change

Program Elimination - NHT/’s paused Manufacturing Engineering Technology (MFET), associate
degree, program has taught out all active matriculated students, and can begin the elimination
process. The decision to pause and eliminate the MFET program was driven by gradually lower
enrollment, thus rendering it unsustainable.



Needs Assessment (In your response, please address each of the topics below and provide supporting
data as applicable.)

Career Opportunities (Burning Glass, DOL)

Connection to College Strategic Plan

Fit within CCSNH

Need within local community; region

Describe similar programs offered at other CCSNH colleges

Describe efforts made to collaborate with similar programs offered at other CCSNH
colleges

Describe support from business and industry partners/advisory boards

Though there remains a need for the MFET graduates by local employers, as express by the
program advisory board, the program’s low enrolment made it challenging to continue offering
this program.

Within CCSNH System, Manchester Community College (MCC), Nashua Community College (NCC)
and Lake’s Region Community College (LRCC) offers similar programs with various
manufacturing-based programs.

Impact on Existing Programs
e Internally — the impact on internal departments ranged from medium to high. Following depts
are/ were impacted.

O O O O O

Engineering Technologies
Math and Physics

Natural Sciences

General Education

All other campus departments.

e System Wide -

Pathways (Describe existing and potential pathways for each area below)
Local high schools (Running Start/Early College) — Yes, shared with the MCET program, no impact
to students

CTE Partnerships (Secondary) — Yes, shared with the MCET program, no impact to CTE
relationships.

Four-year Colleges/Universities — UNH-Manchester

Business and Industry/Apprenticeships — None

Resources and Financial Costs, Sustainability (Briefly describe the impact on each area below)
Faculty — Decreased load of current faculty.
Facilities — Low
Library — Low



Technology — the elimination of this program reduced the list of required software and hardware
purchases/ licensing etc.

Equipment/Materials/Licensing/OER — Many assets are utilized by the MCET program.

Special Apparatus — Current some major equipment in held in storage at NHTI (L109)
Communications Plan with Marketing/Admissions — Completed. All student on notice of
pause/closure.

Estimate of Total Costs/Revenue -

Fees -

Enrollment (Projected)/Size

The program has already been paused and the active matriculated students have been taught
out or transferred to other programs.

Approval to Plan:

VPAA

Signature

College President

Signature

Meeting Dates for Recommendation to Plan:

CCSNH VPAA Group / /

System Leadership Team / /
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Letter of Intent to Plan
NHTI - Engineering Technologies Department

Robotics & Automation Engineering Technology, A. S.

Please acknowledge that should this letter of intent to plan be approved, you will need to continue
with the development and completion of the CCSNH Academic Program Proposal form. Your Vice
President of Academic Affairs will then complete the process with the system wide VPAA group,
system leadership team, and the board of trustees.

You will need to submit a letter of intent to the VPAA if you are planning a curriculum change that
involves one of the following:

O

O

X

O

o}

New Degree Program
New Certificate Program
Program Elimination
Program Name Change

Change in Number of Program Credits

Your letter should provide a brief overview of each of the following topics. If your intent to plan is
approved, you will be asked to provide additional explanation and supporting materials on the CCSNH
Academic Program Proposal Form.

Rationale for Change

Program Elimination - NHT/’s paused Robotics & Automation Engineering Technology (RAET),
associate degree, program has taught out all active matriculated students, and can begin the
elimination process. The decision to pause and eliminate the RAET program was driven by
continued low enrollment, since inception, in the program thus rendering it unsustainable.



Needs Assessment (In your response, please address each of the topics below and provide supporting
data as applicable.)

Career Opportunities (Burning Glass, DOL)

Connection to College Strategic Plan

Fit within CCSNH

Need within local community; region

Describe similar programs offered at other CCSNH colleges

Describe efforts made to collaborate with similar programs offered at other CCSNH
colleges

Describe support from business and industry partners/advisory boards

Though there remains a need for the RAET graduates by local employers, as express by the
program advisory board, the program’s low enrolment made it challenging to continue offering
this program.

Within CCSNH System, Manchester Community College (MCC) and Lake’s Region Community
College (LRCC) offers similar programs.

Impact on Existing Programs
e Internally — the impact on internal departments ranged from medium to high. Following depts
are/ were impacted.

O O O O O

Engineering Technologies
Math and Physics

Natural Sciences

General Education

All other campus departments.

e System Wide -

Pathways (Describe existing and potential pathways for each area below)
Local high schools (Running Start/Early College) — No

CTE Partnerships (Secondary) — No

Four-year Colleges/Universities — UNH-Manchester

Business and Industry/Apprenticeships — None

Resources and Financial Costs, Sustainability (Briefly describe the impact on each area below)
Faculty — Decreased load of current faculty.
Facilities — Low
Library — Low
Technology — the elimination of this program reduced the list of required software and hardware
purchases/ licensing etc.
Equipment/Materials/Licensing/OER — Obsolete equipment has been dispositioned; other
equipment has been lent to other colleges.
Special Apparatus — Current some major equipment in held in storage at NHTI (L110)



Communications Plan with Marketing/Admissions — Completed. All student on notice of
pause/closure.

Estimate of Total Costs/Revenue -

Fees -

Enrollment (Projected)/Size

The program has already been paused and the active matriculated students have been taught
out.

Approval to Plan:

VPAA

Signature

College President

Signature

Meeting Dates for Recommendation to Plan:

CCSNH VPAA Group / /

System Leadership Team / /
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Letter of Intent to Plan
NHTI - Engineering Technologies Department

CAD Certificate Program

Please acknowledge that should this letter of intent to plan be approved, you will need to continue
with the development and completion of the CCSNH Academic Program Proposal form. Your Vice
President of Academic Affairs will then complete the process with the system wide VPAA group,
system leadership team, and the board of trustees.

You will need to submit a letter of intent to the VPAA if you are planning a curriculum change that
involves one of the following:

O

O

O

O

o}

New Degree Program
New Certificate Program
Program Elimination
Program Name Change

Change in Number of Program Credits

Your letter should provide a brief overview of each of the following topics. If your intent to plan is
approved, you will be asked to provide additional explanation and supporting materials on the CCSNH
Academic Program Proposal Form.

Rationale for Change

Program Elimination - The NHTI’s Engineering Technologies Department has recommended to
Eliminate the CAD Certificate program due to low matriculation rates and low enrollments in
some of its required courses. In addition, the adjunct instructors are increasingly declining to
teach for reduced pays for courses with fewer than 8 students. Such conditions have made it
challenging to Sustain this program beyond AY 24-25.

Important Note: The courses required in the CAD Certificate needs to be actively maintained in
college catalog and all other publications. This will allow the dept to offer these courses as, stand



alone, without the confines of a credential. Also, most of these courses are required in the
Architectural Engineering Technology, Civil Engineering Technology, and IT programs.

Needs Assessment (In your response, please address each of the topics below and provide supporting
data as applicable.)

e Career Opportunities (Burning Glass, DOL)

e Connection to College Strategic Plan

e  Fit within CCSNH

o Need within local community; region

e Describe similar programs offered at other CCSNH colleges

e Describe efforts made to collaborate with similar programs offered at other CCSNH

colleges
e Describe support from business and industry partners/advisory boards

The CAD operators’ positions, generally requiring a CAD Certificate, have been gradually
replaced by the CAD Designers position, which require an associate degree in the Architectural
Engineering Technology or Civil Engineering Technology.

No other CCSNH colleges offer a CAD Certificate program with architectural concentration.

Impact on Existing Programs
e Internally — the impact on the existing programs is anticipated to be low as 3 out of 6 required
courses in the CAD Certificate program area also required in three other programs.

o System Wide — CCSNH will lose the only, short credentialed, certificate program in CAD with
architectural concentration.

Note: There may be some impact on the NHDOT as MicroStation is one of the software used for
federal and state DOT projects. And NHTI’s CAD Certificate is the only program that offers
MicroStation as a require course. Nevertheless, by actively maintaining CAD Certificate course in
the catalog will allow us to offer MicroStation as stand-alone course, when needed.

Pathways (Describe existing and potential pathways for each area below)
Local high schools (Running Start/Early College) — None

CTE Partnerships (Secondary) — None
Four-year Colleges/Universities — None
Business and Industry/Apprenticeships — None

Resources and Financial Costs, Sustainability (Briefly describe the impact on each area below)
Faculty — None
Facilities — None
Library — None
Technology — the elimination of this program will shorten the list of required software and
hardware purchases/ licensing etc.



Equipment/Materials/Licensing/OER

Special Apparatus

Communications Plan with Marketing/Admissions
Estimate of Total Costs/Revenue

Fees

Enrollment (Projected)/Size
Following is CAD Certificates 5-year Enrollment/ Grad Data

Computer Aided Design
(CADD) Enroliment

Program

Enrollment Term

Major 202010 202110 202120 202210 202220 202310 202320 202410 202420 202510 Total

Computer

Aided Design

(CADD) 2 5 3 3 3 4 3 2 1 3 29

Total 2 5 3 3 3 4 3 2 1 3 29
Grad Term

Grad Major 202210 202220 Total

Computer

Aided Design

(CADD) 1 1 2

Total

Important Note: CAD Certificate program should be put on hold immediately and no new
students should be accepted into this program.

Approval to Plan:

VPAA

Signature

College President

Signature

Meeting Dates for Recommendation to Plan:

CCSNH VPAA Group / /

System Leadership Team / /
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Letter of Intent to Plan
NHTI - Engineering Technologies Department

Applied Career Fundamentals for Advanced Manufacturing, CERT

Please acknowledge that should this letter of intent to plan be approved, you will need to continue
with the development and completion of the CCSNH Academic Program Proposal form. Your Vice
President of Academic Affairs will then complete the process with the system wide VPAA group,
system leadership team, and the board of trustees.

You will need to submit a letter of intent to the VPAA if you are planning a curriculum change that
involves one of the following:

O

O

X

O

O

New Degree Program
New Certificate Program
Program Elimination
Program Name Change

Change in Number of Program Credits

Your letter should provide a brief overview of each of the following topics. If your intent to plan is
approved, you will be asked to provide additional explanation and supporting materials on the CCSNH
Academic Program Proposal Form.

Rationale for Change

Program Elimination - NHT/’s paused Applied Career Fundamentals for Advanced Manufacturing
Certificate program has taught out all active matriculated students and can begin the
elimination process. The decision to pause and eliminate the Applied Career Fundamentals for
Advanced Manufacturing Certificate program was driven by low enrollment, thus rendering it
unsustainable. (Only 3 enrolled since Fall 2019)



Needs Assessment (In your response, please address each of the topics below and provide supporting
data as applicable.)

e Career Opportunities (Burning Glass, DOL)

e Connection to College Strategic Plan

e  Fit within CCSNH

e Need within local community; region

e Describe similar programs offered at other CCSNH colleges

e Describe efforts made to collaborate with similar programs offered at other CCSNH

colleges
e Describe support from business and industry partners/advisory boards

Though there remains a need for manufacturing graduates by local employers, as express by the
program advisory board, the program’s low enrolment made it challenging to continue offering
this program.

Within CCSNH System, Manchester Community College (MCC), Nashua Community College
(NCC), and Lake’s Region Community College (LRCC) offers similar programs within their various
manufacturing-based programs.

Impact on Existing Programs
e Internally — the impact on internal departments ranged from medium to high. Following depts
are/ were impacted.
o None

e  System Wide -



Pathways (Describe existing and potential pathways for each area below)
Local high schools (Running Start/Early College) — None

CTE Partnerships (Secondary) — None
Four-year Colleges/Universities — None
Business and Industry/Apprenticeships — None

Resources and Financial Costs, Sustainability (Briefly describe the impact on each area below)
Faculty — None
Facilities — Low
Library — Low
Technology — None
Equipment/Materials/Licensing/OER — None
Communications Plan with Marketing/Admissions — Completed. All student on notice of
pause/closure.
Estimate of Total Costs/Revenue -
Fees -

Enrollment (Projected)/Size

The program has already been paused and the active matriculated students have been taught
out or transferred to other programs.

Approval to Plan:

VPAA

Signature

College President

Signature

Meeting Dates for Recommendation to Plan:

CCSNH VPAA Group / /

System Leadership Team / /
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Letter of Intent to Plan
NHTI - Engineering Technologies Department
Advanced Manufacturing Processes , CERT

Please acknowledge that should this letter of intent to plan be approved, you will need to continue
with the development and completion of the CCSNH Academic Program Proposal form. Your Vice
President of Academic Affairs will then complete the process with the system wide VPAA group,
system leadership team, and the board of trustees.

You will need to submit a letter of intent to the VPAA if you are planning a curriculum change that
involves one of the following:

o New Degree Program

o New Certificate Program

X Program Elimination

o Program Name Change

o Change in Number of Program Credits

Your letter should provide a brief overview of each of the following topics. If your intent to plan is
approved, you will be asked to provide additional explanation and supporting materials on the CCSNH
Academic Program Proposal Form.

Rationale for Change

Program Elimination - NHT/’s paused Advanced Manufacturing Processes Certificate program
has taught out all active matriculated students and can begin the elimination process. The
decision to pause and eliminate the Automation Certificate program was driven by low
enrollment, thus rendering it unsustainable.



Needs Assessment (In your response, please address each of the topics below and provide supporting
data as applicable.)

Career Opportunities (Burning Glass, DOL)

Connection to College Strategic Plan

Fit within CCSNH

Need within local community; region

Describe similar programs offered at other CCSNH colleges

Describe efforts made to collaborate with similar programs offered at other CCSNH
colleges

Describe support from business and industry partners/advisory boards

Though there remains a need for the Automation graduates by local employers, as express by
the program advisory board, the program’s low enrolment made it challenging to continue
offering this program.

Within CCSNH System, Manchester Community College (MCC), Nashua Community College
(NCC), and Lake’s Region Community College (LRCC) offers similar programs within their various
manufacturing-based programs.

Impact on Existing Programs
e Internally — the impact on internal departments ranged from medium to high. Following depts
are/ were impacted.

O O O O O

Engineering Technologies
Math and Physics

Natural Sciences

General Education

All other campus departments.

e System Wide -

Pathways (Describe existing and potential pathways for each area below)
Local high schools (Running Start/Early College) — None

CTE Partnerships (Secondary) — None

Four-year Colleges/Universities — None

Business and Industry/Apprenticeships — None

Resources and Financial Costs, Sustainability (Briefly describe the impact on each area below)
Faculty — Decreased load of current faculty.
Facilities — Low
Library — Low
Technology — the elimination of this program reduced the list of required software and hardware
purchases/ licensing etc.
Equipment/Materials/Licensing/OER — Shared with MICET



Communications Plan with Marketing/Admissions — Completed. All student on notice of
pause/closure.

Estimate of Total Costs/Revenue -

Fees -

Enrollment (Projected)/Size

The program has already been paused and the active matriculated students have been taught
out or transferred to other programs.

Approval to Plan:

VPAA

Signature

College President

Signature

Meeting Dates for Recommendation to Plan:

CCSNH VPAA Group / /

System Leadership Team / /
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Letter of Intent to Plan
NHTI - Engineering Technologies Department
Automation, CERT

Please acknowledge that should this letter of intent to plan be approved, you will need to continue
with the development and completion of the CCSNH Academic Program Proposal form. Your Vice
President of Academic Affairs will then complete the process with the system wide VPAA group,
system leadership team, and the board of trustees.

You will need to submit a letter of intent to the VPAA if you are planning a curriculum change that
involves one of the following:

o New Degree Program

o New Certificate Program

X Program Elimination

o Program Name Change

o Change in Number of Program Credits

Your letter should provide a brief overview of each of the following topics. If your intent to plan is
approved, you will be asked to provide additional explanation and supporting materials on the CCSNH
Academic Program Proposal Form.

Rationale for Change

Program Elimination - NHT/’s paused Automation Certificate program has taught out all active
matriculated students and can begin the elimination process. The decision to pause and
eliminate the Automation Certificate program was driven by low enrollment, thus rendering it
unsustainable.



Needs Assessment (In your response, please address each of the topics below and provide supporting
data as applicable.)

e Career Opportunities (Burning Glass, DOL)

e Connection to College Strategic Plan

e  Fit within CCSNH

e Need within local community; region

e Describe similar programs offered at other CCSNH colleges

e Describe efforts made to collaborate with similar programs offered at other CCSNH

colleges
e Describe support from business and industry partners/advisory boards

Though there remains a need for the Automation graduates by local employers, as express by
the program advisory board, the program’s low enrolment made it challenging to continue
offering this program.

Within CCSNH System, Manchester Community College (MCC), and Lake’s Region Community
College (LRCC) offers similar programs within their various manufacturing-based programs.

Impact on Existing Programs
e Internally — the impact on internal departments ranged from medium to high. Following depts
are/ were impacted.
Engineering Technologies
Math and Physics
Natural Sciences
General Education
All other campus departments.

O O O O O

e System Wide -

Pathways (Describe existing and potential pathways for each area below)
Local high schools (Running Start/Early College) — None

CTE Partnerships (Secondary) — None
Four-year Colleges/Universities — None
Business and Industry/Apprenticeships — None

Resources and Financial Costs, Sustainability (Briefly describe the impact on each area below)
Faculty — Decreased load of current faculty.
Facilities — Low
Library — Low
Technology — the elimination of this program reduced the list of required software and hardware
purchases/ licensing etc.
Equipment/Materials/Licensing/OER — Reallocated to other colleges.
Communications Plan with Marketing/Admissions — Completed. All student on notice of
pause/closure.



Estimate of Total Costs/Revenue -
Fees -

Enrollment (Projected)/Size

The program has already been paused and the active matriculated students have been taught
out or transferred to other programs.

Approval to Plan:

VPAA

Signature

College President

Signature

Meeting Dates for Recommendation to Plan:

CCSNH VPAA Group / /

System Leadership Team / /
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Letter of Intent to Plan

Please acknowledge that should this letter of intent to plan be approved, you will need to continue
with the development and completion of the CCSNH Academic Program Proposal form. Your Vice
President of Academic Affairs will then complete the process with the system wide VPAA group,
system leadership team, and the board of trustees.

You will need to submit a letter of intent to the VPAA if you are planning a curriculum change that
involves one of the following:

o New Degree Program
o New Certificate Program

o Program Elimination of Industrial Design Technology

o Program Name Change
o Change in Number of Program Credits

Your letter should provide a brief overview of each of the following topics. If your intent to plan is
approved, you will be asked to provide additional explanation and supporting materials on the CCSNH
Academic Program Proposal Form.

Rationale for Change: Low enrollment does not support the financial demand to run the courses.

Needs Assessment (In your response, please address each of the topics below and provide supporting
data as applicable.)

e Career Opportunities (Burning Glass, DOL)

e Connection to College Strategic Plan

e  Fit within CCSNH

e Need within local community; region

e Describe similar programs offered at other CCSNH colleges

e Describe efforts made to collaborate with similar programs offered at other CCSNH

colleges
e Describe support from business and industry partners/advisory boards



Impact on Existing Programs
e Internally: No impact.
e System Wide: No other existing program.

Pathways (Describe existing and potential pathways for each area below)
Local high schools (Running Start/Early College)
CTE Partnerships (Secondary)
Four-year Colleges/Universities
Business and Industry/Apprenticeships
Resources and Financial Costs, Sustainability (Briefly describe the impact on each area below)
Faculty
Facilities
Library
Technology
Equipment/Materials/Licensing/OER
Special Apparatus
Communications Plan with Marketing/Admissions
Estimate of Total Costs/Revenue
Fees
Enrollment (Projected)/Size

Approval to Plan:

VPAA

Signature

College President

Signature

Meeting Dates for Recommendation to Plan:

CCSNH VPAA Group / /

System Leadership Team / /
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