New England Commission
of Higher Education

l NECHE

May 3, 2021

Dr. Gretchen Mullin-Sawicki

President

NHTI - Concord’s Community College
31 College Drive

Concord, NH 03301-7412

Dear President Mullin-Sawicki:

I am pleased to inform you that at its meeting on March 5, 2021, the New England
Commission of Higher Education considered the interim (fifth-year) report submitted
by NHTI — Concord’s Community College and voted to take the following action:

that the interim (fifth-year) report submitted by NHTI — Concord’s Community
College be accepted;

that the comprehensive evaluation scheduled for Spring 2026 be confirmed;

that, in addition to the information included in all self-studies, the self-study
prepared in advance of the Spring 2026 evaluation give emphasis to the
institution’s success in:

1. implementing a comprehensive approach to the assessment of student
learning and using assessment results for improvement at course, program,
and institutional levels;

2. assessing the effectiveness of institutional efforts to close racial equity gaps,
including in the co-requisite Gateway courses.

The Commission gives the following reasons for its action.

The interim (fifth-year) report submitted by NHTI — Concord’s Community College
(NHTT) was accepted because it responded to the concerns raised by the Commission
in its letters of October 11, 2016 and April 4, 2018 and addressed each of the nine
standards, including a reflective essay for Standard 8: Educational Effectiveness on
student learning and success.

The Commission commends NHTI for its candid and thorough interim (fifth-year)
report. Over the past five years, the College has made considerable progress on the
areas of emphasis identified during the previous comprehensive evaluation. This
progress is all the more commendable since we note that there have been four CEOs in
the time between that comprehensive evaluation and the current interim report, and,
like all institutions of higher education, the College has been affected by the disruption
caused by the COVID-19 pandemic. NHTT has put into place an effective structure for
evaluating adjunct faculty which now includes the formation of an evaluation team and
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a self-assessment form. The latter includes “course planning, student learning outcomes ... and
diversity and culture” questions. We are pleased to learn that all academic departments have
developed two-year needs assessments for their programs that include equipment and technology
needs, and project management software is being used College-wide to monitor preventative
maintenance and programmatic needs. The budgeting process has become more transparent
through budget presentations at each All-College Meeting and at Open Forum meetings, and a
process of regular communication between budget managers and the Budget Office is now in
place. The College has also adopted a new 2020-2025 NHTI Strategic Plan which establishes four
pillars: Student Success; Workforce Development; Institutional Effectiveness and Sustainability;
and Diversity, Equity, and Inclusion. We understand that for the Institutional Effectiveness pillar,
the institution has adopted the “NECHE 9 checkpoints and monitors progress at weekly Cabinet
meetings. We further note that the College has experienced a steep drop in first-time, full-time
enrollment from 986 in Fall 2016 to 666 in Fall 2020 which is part of a longer downward trend
that began in 2011. Consequently, NHTI is studying possible barriers to enrollment such as
required interviews and pre-requisites and has also reviewed its student services and co-curricular
experiences. We note with favor that the institution is financially stable, with a cash reserve of
$3.7 million. The College’s five-year financial plan, based on projections of flat enrollment and
flat state appropriations, includes the active pursuit of additional sources of revenue including
grants and contracts, and we are pleased to learn that NHTI is currently on track to meet its
$250,000 fundraising goal for 2021.

The Commission commends NHTI for its candid, thorough reflective essay that presents a data-
driven focus on student enrollment with particular attention to “student momentum” in Gateway
Math and English courses. One significant finding from that analysis is that contrary to what was
expected from the “corequisite model,” students enrolled in the corequisite Math and English
Gateway courses had substantially lower completion rates than those in the non-corequisite
courses. We are therefore gratified to learn that the College will be taking a “deeper dive” into
these findings in order to improve student success moving forward. The essay also assesses student
success in online courses and provided a disaggregated analysis of student success and completion
data filtered by race and ethnicity. We commend the work of the Learning Outcomes and
Assessment Team (LOATS) to create “measurable student success outcomes” and a “three-tier
multidimensional approach” to focus on institutional, program and course outcomes. In addition,
the work of LOATS led to the development of the College’s new definition of an “Educated Person
Statement that now includes 21% century workforce skill development and the more intentional
integration of Diversity, Equity, and Inclusion.”

The scheduling of a comprehensive evaluation in Spring 2026 is consistent with Commission
policy requiring each accredited institution to undergo a comprehensive evaluation at least once
every ten years. The items the Commission asks to be given special emphasis within the self-study
prepared for the comprehensive evaluation are matters related to our standards on Educational
Effectiveness, Students, and Institutional Resources.

As mentioned previously, NHTI has created LOATS to lead the work to create measurable student
learning outcomes at the institutional, program, and course levels, a positive step towards
cultivating a culture of assessment at the institution. We note with favor that the institution has
identified five “challenges that need to be addressed” in relation to the assessment of student
learning, including creating a centralized database for student artifact collection and providing
professional development in outcomes assessment to faculty and staff. We acknowledge NHTI’s
commitment to “an intersectional approach” in which the assessment of student success is woven
throughout the Strategic Plan and across the entire institution. The Spring 2026 comprehensive
evaluation will provide the College an opportunity to update the Commission on its progress in
implementing a comprehensive approach to the assessment of student learning and using
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assessment results for improvement at the course, program, and institutional levels. We are guided
here by our standard on Educational Effectiveness:

The institution provides clear public statements about what students are expected to gain
from their education, academically and, as appropriate to the institution’s mission, along
other dimensions (e.g., civic engagement, religious formation, global awareness). Goals
for students’ education reflect the institution’s mission, the level and range of degrees and
certificates offered, and the general expectations of the larger academic community (8.2).

Assessment of learning is based on verifiable statements of what students are expected to
gain, achieve, demonstrate, or know by the time they complete their academic program.
The process of understanding what and how students are learning focuses on the course,
competency, program, and institutional level. Assessment has the support of the
institution’s academic and institutional leadership and the systematic involvement of
faculty and appropriate staff (8.3).

The institution with stated goals for students’ co-curricular learning systematically assesses
their achievement (8.4).

The results of assessment and quantitative measures of student success are a demonstrable
factor in the institution’s efforts to improve the curriculum and learning opportunities and
results for students (8.8).

As noted above, NHTT’s reflective essay provided an extensive analysis which revealed, contrary
to expectations, student completion rates in co-requisite Gateway Math and English courses were
significantly below those in the non-corequisite courses. The essay also included a thorough
analysis of student achievement and completion rates that identified some racial equity gaps. In
its interim report, the institution listed several actions under consideration to close those gaps,
including elevating the uses of intrusive and systematic student supports, repurposing the NHTI
summer Lynx Program, and addressing the unique needs of Hispanic students. The Commission
also notes with favor the College’s strategic diversity plan for 2020-2025 which includes a goal to
“assess, enhance, and promote, recruitment, retention, and support programs for underrepresented
and diverse students.” We ask that the Spring 2026 comprehensive self-study give emphasis to
the institution’s efforts to close racial equity gaps. We remind you of our standards on Students
and Institutional Resources:

... The institution addresses its own goals for the achievement of diversity, equity, and
inclusion among its students and provides a safe environment that fosters the intellectual
and personal development of its students. It endeavors to ensure the success of its students,
offering the resources and services that provide them the opportunity to achieve the goals
of their educational program as specified in institutional publications (Students, Statement
of the Standard).

In providing services, in accordance with its mission and purposes, the institution adheres
to both the spirit and intent of equal opportunity and its own goals for diversity, equity, and
inclusion (5.12).

The institution employs sufficient and qualified personnel to fulfill its mission. It addresses
its own goals for the achievement of diversity, equity, and inclusion among its personnel
and assesses the effectiveness of its efforts to achieve those goals (7.1).

The Commission expressed appreciation for the report submitted by NHTI — Concord’s
Community College and hopes its preparation has contributed to institutional improvement. It
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appreciates your cooperation in the effort to provide public assurance of the quality of higher
education.

You are encouraged to share this letter with all of the institution’s constituencies. It is Commission
policy to inform the chairperson of the institution’s governing board and the head of the system of
action on its accreditation status. In a few days we will be sending a copy of this letter to Mr.
Jeremy Hitchcock and Dr. Susan D. Huard. The institution is free to release information about the
report and the Commission’s action to others, in accordance with the enclosed policy on Public
Disclosure of Information about Affiliated Institutions.

If you have any questions about the Commission’s action, please contact Lawrence M. Schall,
President of the Commission.

Sincerely,

(T_ E AN =
George W. Tetler
GWT/jm

cc: Mr. Jeremy Hitchcock
Dr. Susan D. Huard

Enclosure: Public Disclosure of Information about Affiliated Institutions



