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I. Existing Conditions 
 

A. History 
 
NHTI- Concord’s Community College is a two-year residential community college located in 
Concord, New Hampshire. The college is one of seven community colleges within the CCSNH system. 
Founded in 1965, and known as the New Hampshire Technical Institute until 2007, NHTI has both 
residential halls capable of housing up to 350 students, a wellness center, learning commons library 
and offers more than 80 academic programs. The college serves 4,000 students and is the largest of 
the CCSNH community colleges and is the sixth largest college in New Hampshire.  
 
The campus sits on 225 acres bound by I-93 to the West I 393 to the South in the Merrimack River to 
the East and North. While separated from the city by highways, there is a pedestrian tunnel to the 
south of the campus that provides a connection to Fan Road from Fort Eddy by going underneath I- 
393.  The boundaries create a unique and secure campus site.  Driving north on I93, the NHTI 
Campus can be seen briefly including the Grappone Hall Building, Little Hall and two of the resident 
halls.  
 
There are 13 buildings on the campus with Sweeney Hall constructed in 1983, The Wellness Center 
built in 1995, and the Student Center in 2005. Our newest construction is the Library/Learning 
Commons, built in 2001 and Grappone Hall constructed in 2008.  
 
In 2015, NHTI- Concord’s Community College retained Cowan Goudreau Architects as part of a team 
to develop a 10-year Master Plan for the NHTI campus. The team consisted of four entities: Cowan 
Goudreau Architects, Nobis Civil Engineers, Yeaton Associates MEP and Milestone Engineering and 
construction.  
 
In January of 2016, the design team held meetings with identified stakeholder groups. The purpose of 
these meetings was to document the current condition of the departments and to ascertain current 
needs and deficiencies.  Concurrent with these meetings, the design team has been documenting 
learning spaces in all academic buildings and analyzing the building envelopes for current conditions 
and code compliance. Nine meetings were held with departments and stakeholders including 
Department heads, Athletics recreation and grounds, One-stop gateway, Strategic Direction, Mission, 
Vision, Values, Safety/Security and the Director of the Discovery Center. 
 
In Phase I of the Facilities Master Plan, which was undertaken in 2015-July 2016, Master Plan Scope, 
Master Plan Organization with the following Project Team: 
 
Susan Dunton- President 
Pam Langley- Vice President of Academic Affairs 
Steve Caccia- Vice President of Student Affairs 
Chuck Lloyd- Associate Vice President of Student Affairs 
Denis Normandin- Associate Vice President of Academic Affairs 
Alan Blake- Public Information Officer/Assistant to the President 
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Melanie Kirby- Chief Financial Officer 
Deb Smith- Staff representative 
Lee Ann Lewis- Director of Institution and Alumni Development 
Tom Towle- Director of Technical Services 
Dan Minnich- Student Representative 
Ken Gitlitz- Faculty Representative 
Matt Moore- Director of Facilities and Capital Projects.  
 
In October 2020, Phase II of the Facilities Master Plan was undertaken in order to review the Phase I 
plan, consider changes to the plan that was initiated five years earlier and to prioritize 
recommendations.  
 
The following Project Team was developed: 
 
Gretchen Mullin-Sawicki-President 
Andrew Fisher- Vice President of Academic Affairs 
Laura Pantano- Vice President of Student Affairs 
Rebecca Dean- Associate Vice President of Student Enrollment and Success 
Amy Proctor- Public Information Officer/Assistant to the President 
Melanie Kirby- Chief Financial Officer 
Trish Loring- Staff representative 
Laura Scott- Director of Community and Alumni Development 
Susan Makee- Director of Human Resources 
Amy Liptak- Faculty Representative 
Rob Bowen- Facilities Project Manager 
Julia Depuy- Student Representative 
Matt Moore- Director of Facilities and Capital Projects CCSNH 
 
The team met several times in Fall 2020 to review the recommendations from Phase I, to prioritize 
recommendations and to ensure that these existing recommendations aligned with the College’s new 
Five-Year Strategic Plan 2020-2025 with the four pillars of Student Success, Workforce Development, 
Institutional Effectiveness and Sustainability and Diversity, Equity and Inclusion. The team then 
added new recommendations to the plan.  
 
In January of 2021, the team prioritized three building focus areas for the Facilities Master Plan and 
further developed sub-groups that would make specific recommendations regarding these three 
location areas: Little Hall, Residence Halls and the Learning/Library Commons.  These subgroups 
expanded and diversified the input into the project by 30 members. Each building location that was a 
designated priority for the college aligned with the Strategic Plan: Little Hall is an academic area with 
a focus on workforce development. Little Hall houses Robotics, math, engineering and manufacturing 
programs. The Residence Halls are a student area with a focus on student success. Students engage 
in the Residence Halls, they are taught leadership and life skills and build learning communities. The 
library and learning commons encompass many aspects of the strategic plan including student 
success, workforce development and diversity, equity and inclusion programming. The Library and 
Learning Commons comprise our Academic Center for Excellence where students receive learning 
support, our Coordinated Care Model for Advising, the library, innovation lab and 
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international/English as a Second Language Engagement and Support Center.   
 
In March of 2021, Warren Street Architects, Jonathan Halle and Kelly Leitner were hired to measure 
these three locations and record existing conditions. The NHTI Facilities Master Planning committee 
developed recommendation plans which were sent to the architects. See recommendations section.  
 
Integration and Alignment of Facilities Master Plan with NHTI’s Strategic Plan 
 
The Master Plan is built on the 2020-2025 Strategic Plan which holds four pillars: Student Success, 
Workforce Development, Institutional Effectiveness and Sustainability and Diversity, Equity, and 
Inclusion. Each pillar has set goals where the facilities of the institution have impact.   
 

I.   Student Success 
 
We increase academic success and college completion by providing all students with pathways, 
valuable supports, and programs to achieve their professional goals:  
 
Goal 1 is to improve student engagement, retention and completion; Goal 2 to create pathways and 
programs for all students; Goal 3 to advance the vibrancy and academic excellence of teaching and 
learning and the student experience; and Goal 4 to grow credit transferability and program 
articulation with 4 and 2 year partners. For each of these goals, there is an impact on the facilities of 
the institution.  
 
For Goal 1, to improve student engagement and retention, we need to ensure that our facilities are 
safe, clean and modern. We need spaces that provide enough peer-to-peer facilitation and 
engagement but also quiet spaces to allow for study and self-reflection. NHTI currently has adequate 
space for student engagement and retention activities. The plans for the Learning Commons Library 
create additional open space for group tutoring, engagement and community involvement. The 
Innovation lab provides dedicated spaces for industry members, faculty and students to meet to 
discuss industry projects.  The classroom spaces do, however, require modernization as our work 
completed by Warren Street Architects attest to these needs. This will also require modern furniture 
and an assurance that our technology plans allow for continued virtual interaction spaces, 
virtualization software and virtual student services. 
 
The student center has been a sufficient space to concentrate NHTI’s student engagement activities. 
Additionally, the college’s gymnasium, outdoor quad, Sweeney Auditorium and Grappone Conference 
centers have been sufficient spaces for large and small scale student engagement. COVID also 
highlighted the need for virtual engagement spaces. The College purchased the engagement software 
Remo for orientations, student activities and presentations and PTK plans to expand the use of Remo 
for additional peer-to-peer student engagement.  Indoor, outdoor and online student engagement is 
sufficient; however, student engagement space in the Residence Halls is lacking.  The college plans to 
utilize Langley Hall and South Hall (our 12-month residence hall) for residence space. Strout Hall will 
be used for non-credit workforce development on-site space needs and will also be leased out to for 
community residence spaces. Strout Hall will be taken out of the residence hall rotation in June 2022.   
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For Goal 2, we create pathways and programs for all students by ensuring that the college continues 
to maintain or classrooms and labs for these academic pathways but we also create spaces for non-
credit, short-term, credentialing and competency-based work beyond our associate degrees and 
certificate academic programs. Our current labs allow for this flexibility and we also created a non-
credit apprenticeship allied health lab in the Spring of 2022. Many programs can now be held online 
in our online platform Canvas and our labs are flexible enough to pivot to new programs with the help 
of industry donations for any needed new equipment. Our industry partners have been very generous 
in providing equipment to programs such as our engineering programs, dental programs and 
paramedic programs. We anticipate this to continue if new programs were to be developed to meet 
new projected academic programs.    
 
For Goal 3, to ensure the vibrancy and academic excellence of teaching and learning and the student 
experience, our facilities need to match the vibrancy of our curriculum. The report details the three 
focus areas that we believe are the three priorities for the college: Little Hall, the Learning Commons 
Library and the College’s Residence Halls.   
 
For Goal 4, to support the growth of our credit transferability and program articulations with 4 and 2 
year partners, NHTI created a flexible office space to invite our 4 year partners onto the campus. This 
office space is located in the Learning Commons Library and is sufficient for the strategic goal.  
 

 II.  Workforce Development 
 
We prepare individuals to meet the emerging workforce needs of employers: 
 
For Goal 1, promoting existing programs and develop new career pathways that meet current and 
future labor market trends, our space is adequate. With decreasing enrollment, we have been able to 
re-adapt classrooms and conference rooms for flexible programming alternatives. New career 
pathways can be created online and at partner sites.  One such partnership in 2021 which we plan to 
replicate was our Orthopaedic Pathway which collaborated with the Greater Concord Chamber of 
Commerce, Career and Technical Center and Industry Partner Concord Orthopaedics, part of the 
pathway was held online, partly in our current Orthopaedic lab and additionally at the offices of 
Concord Orthopaedics. Gone are the days of new labs needing to be constructed for pathways, the 
classroom is the world utilizing web, industry spaces, and or 2 and 4 year partners in delivering 
curriculum to our students. 
 
For Goal 2, strengthening the relationships with education, business/industry and professional 
organizations, the NHTI facilities are adequate.  With a new innovation lab housed in the Learning 
Commons Library and a flexible office space in the Learning Commons Library that provides office 
hours for our 4-year transfer institutions, NHTI is able to continue to build relationships and our 
facilities match this goal. 
 
For Goal 3, expanding participation in professional certification, project and work-based learning, 
internships and clinical placement in students’ education pathways, needed facility space is external 
to the college. Clinicals, externships and internships and practicum sites are secured through 
collaboration between faculty and industry.  
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For Goal 4, aligning programs, program scheduling, equipment, facilities, instructional methods, 
budgets, and teaching environments with emerging workforce needs, the college has adequate 
facilities at this time. With a large campus, if needed the college could expand; however, current 
facilities can house additional programs and as indicated previously, programs can be shared through 
sister CCSNH colleges, at industry sites and online. It is not anticipated that new buildings will be 
needed at NHTI for emerging workforce needs over the next ten years.  
 

III.  Institutional Effectiveness and Sustainability 
 
We plan for future sustainability through effective data analysis in inclusive decision-making, 
eliminate redundant services and/or ineffective programs, use emerging technologies to improve 
service delivery, and seek additional revenue streams.  
 
For Goal 1, to use accurate, well-defined data to make informed and timely decisions, we use this 
approach in our facility management. We use a ticketing system in order to detail cost and time for 
building maintenance and we also used the services of Warren Street Architects to assist in detailing 
the building needs of the college. Details are provided in the Appendices.  
 
For Goal 2, we track the effectiveness of shared governance and the Strategic Plan, we used the plan 
to help make decisions about our facilities with faculty, students and staff a part of the planning 
process from Phase 1 to Phase 2 to the completed product. The Facilities Plan will be a living 
document where changes will be updated and completed items will be tracked in order to ensure that 
the document is useful for current and future decision making. 
 
For Goal 3, determine new revenue sources and cost-saving measures, we will continue to update 
buildings and external grounds with LED lighting. Additionally, we will seek alternative revenue 
sources through new purposes for our Strout Hall, potentially a solar farm on the lands of NHTI and 
other partnership opportunities. We will reduce our building footprint whenever possible in order to 
reduce maintenance time and costs.  
 
For Goal 4, improve and secure facilities, this is the entire purpose of the Facilities Master Plan to 
ensure that we are continually updating our facilities, ensuring that a portion of our budget is 
earmarked to reduce critical maintenance and to provide students with a vibrant, safe and enriching 
environment in which to pursue their academic goals.  It is very telling that this goal is a part of the 
strategic plan as we will be annually monitoring the progress of our facilities and attending to needed 
changes and updates. 
 
 

IIII.  Diversity, Equity, and Inclusion 
 
We create a welcoming and caring culture through attention to and appreciation for diversity, 
equity, and inclusion in our programs, employees, and community.  
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For Goal 1, demonstrating appreciation for diversity, equity, and inclusion for our students, faculty, 
staff and community, our facilities can reflect this appreciation by the way that they are constructed, 
the programs that they hold and the chosen companies that we employ in order to assist us in 
maintenance of our facilities.  
 
For Goal 2, assess, enhance, and promote recruitment, retention, and support programs for 
underrepresented and diverse students, how welcoming our buildings are can assist with recruitment 
and retention for all students. Welcoming grounds, welcoming signage and the welcoming layout of a 
building can make all the difference in visually representing an inclusive approach.  We began this 
process of developing a welcoming environment through our outdoor colorful banners and continued 
this into our student center and then into the Learning Commons Library. The library foyer was 
redesigned to invite students to collaborate with each other, a circulation desk is being removed to 
provide for more interactive space with students and to help students in navigating through the 
different services located in the Learning Commons Library. The English Speakers of Other 
Languages (ESOL) office was additionally relocated to a more welcoming and larger space within the 
Academic Center for Excellence.  This approach will continue as each building is assessed for its 
welcoming scale.  
 
For Goal 3, enhance and promote recruitment, retention and support programs for underrepresented 
and diverse faculty and staff, we ensure that there is adequate office space for both our full-time and 
part-time faculty at the college. We ensure that there are vibrant labs and classroom spaces and we 
house the Academic Affairs office in close proximity to many of the STEM programs at the college. 
Many updates will be needed in order to meet this goal including the Little Hall facilities master plan.  
 
For Goal 4, create professional development and educational programs to enhance the college 
community’s awareness of and ability to address social injustice and cultural competency, there are 
adequate virtual learning classrooms and indoor spaces to accomplish this professional development. 
NHTI also plans to develop an external classroom near the residence halls for outdoor performances, 
student activities and outdoor learning opportunities.  
 
Since the strategic plan is also a living and breathing document, there could be changes that are 
made in order to respond to emerging market needs and changes, as such, the facilities master plan 
could also change as a result.  
 
 
B. Facilities 

 
Warren Street Architects mapped out Existing Conditions Reports 2021 for the following facilities, 
which include Recommendations: 

2. Little Hall: 16 recommendations (see appendices) were made and the total cost of the 
renovations is projected to be $14,866,480 with a $358/SF cost projected for 2025.  

3. South Hall:  10 recommendations (see appendices) were made and the total cost of 
the renovations is projected to be $7,989,125 with a $319/SF cost projected for 2025. 

4. Strout Hall: 16 recommendations (see appendices) were made and the total cost of 
the renovations is projected to be $8,984,578 with a $394/SF cost projected for 2025. 

5. Farnum Hall: 12 recommendations (see appendices) were made and the total cost of 
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the renovations is projected to be $4,390,889 with a $465/SF cost projected for 2025. 
6. Learning Commons: 10 recommendations (see appendices) were made and the total 

cost of the renovations is projected to be $5,332,612 with a $215/SF cost projected for 
2025.  

7. Student Center: 8 recommendations (see appendices) were made and the total cost 
of the renovations is projected to be $4,345,950 with a $258/SF cost projected for 
2025. 

8. Wellness Center: 17 recommendations (see appendices) were made and the total cost 
of the renovations is projected to be $8,892,838 with a $258/SF cost projected for 
2025. 

9. Sweeney Hall: 17 recommendations (see appendices) were made and the total cost of 
the renovations is projected to be $13,012,131 with a $298/SF cost projected for 2025. 

 
The total proposed renovation costs for the 8 buildings is projected to be $67,814,603.  The three top 
buildings that were identified as in highest need by the Facilities Master Planning Committee are the 
following: 
 

1. Little Hall 
2. Learning Commons 
3. Residence Halls: South Hall, Strout Hall, Farnum Hall 

 
C. Program 
 
At this time, no new facilities need to be built at NHTI Concords Community College; they are 
adequate for the academic programs that are offered at the College. Academic Labs needed to be 
added within Little Hall; however, the overall building space at NHTI are adequate for program needs.   
The college offers more than 80+ programs and has plans to develop non-credit program offerings 
which will share space with the academic programs. Programs span from Allied Health, to Sciences to 
Hospitality, with onsite, hybrid and online offerings. All programs are held at the NHTI Campus with 
the Visual Arts programs moved to campus in August 2021.  
 
With the pandemic, many programs were moved online or offered in a hybrid format which alleviated 
the need for onsite academic space. Specialized labs that once required onsite participation turned 
into virtualization labs that students could access from their phones or laptops. Additionally, 
retirements afforded space openings for office space.  The programs do, however, require updated 
classroom aesthetics as old desks, old flooring and older equipment in some labs project an image 
that is less desirable, especially in our Little Hall, the Science, Technology, Engineering and Math 
(STEM) academic program areas of the college.  
 
Little Hall’s program areas include Electrical Engineering, Computer Engineering, Architectural 
Design, Automation, Machining, CNC, Mechanical Engineering, Chemistry, Physics, Civil Engineering 
and Landscape Design. The Hall contains a Maker Space, impressive robotics and automated systems 
equipment, a drafting room, computer labs, standard classrooms and hyflex classrooms.  Yet, this 
1964 building, the first of the college, has not been supported by capital dollars to ensure the image of 
our STEM work is maintained and celebrated through the advancement of our visual representation.  
The College plans to update Little Hall in a Phased Approach to the $14,866 million dollar 
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improvements that were identified by Warren Street Architects.  
 
Additionally, to better connect with our business and industry and to serve the needs of our local 
economy, NHTI will focus on updating STEM Lab 131 by turning it into a flexible workforce space, 
with access to STEM faculty, students and specialized equipment for project-based learning 
opportunities. The space would have the flexibility to be used as a dry lab for science classes, a 
meeting space for home schoolers requiring science lab work, a business and training classroom for 
local businesses, a tutoring room, and a large meeting room. The proposed cost for the room 
transformation is $300,000, including floor asbestos abatement.  
 

II Assessment 
 

A. Growth Projections 
Enrollment at NHTI Concords Community College has been declining for a decade with projected 
growth areas identified for the non-credit Business and Training Center programs for accelerated, 
bootcamp and online skills and competency building identified by local business partners.  These BTC 
program offerings are offered online and in existing academic program labs and classrooms with a 
newly dedicated classroom space held in second floor Sweeney.  There is, therefore, no additional 
space requirements at this time.  
 
In Fall of 2021, the MacRury conference room 136 was removed as a general meeting room to 
accommodate a growth in NHTI’s Apprenticeship programs. These programs are also typically non-
credit workforce programs for the Allied Health disciplines.  
 

B. Program Needs 
From Fall 2020-Fall 2021, NHTI reviewed its programs, retention rates, graduation rates and with 
programs with low enrollment, we plan to consolidate programs and potentially turn them into non-
credit programs. With a new focus on shared programs and services throughout CCSNH,  

 
C. Site Needs 

1. All parking lots require attention. Parking lots have been neglected and reflect poorly 
on campus. NHTI in the past has lacked the proper equipment to maintain the parking 
lots. We have purchased crack sealing equipment to help maintain resurfaced areas. 
Parking lots should be high priority, resurfacing, crack sealing and painting should be 
common practice  
 

2. Walkways and sidewalks need to be reconstructed and redesigned. We have more 
pavement then needed and what we do have is in poor condition. Several walkways can 
be removed in their entirety. This will aid in “right sizing” campus for less risk and less 
responsibility.  

 
3. All pavement areas should be at least crack sealed and painted every three years. 

 
4. Boat launch, the boat launch is the first focal point for campus. The area should be 
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paved and brought to campus standards to increase versatility of the area and increase 
our image. 

 
5. River bank next to pavilion at boat launch needs to have the river bank properly 

stabilized. The bank has eroded away over the years and is creeping closer to our 
irrigation shed for the athletic fields. 

 
6. Expanded irrigation of the athletic fields. Some of the fields are currently irrigated. We 

would like to finish the remainder to aid in time recovery for the Maintenance 
Department and increasing the appeal of our athletic fields. 

 
7. Irrigation to all lawns and planting areas, increase appeal, usability, and recover time 

for costly sod repairs and manual watering.  
 

8. The entire campus is over grown with invasive species. We need to seek funding to 
properly eradicate and manage this issue. Prior years this was often neglected. We very 
much need to get the affected areas under control, not only visually, but for our fragile 
ecosystem on campus.   

 
D. Facility Assessment 

 
1. Little Hall: 16 recommendations (see appendices) were made and the total cost of the 

renovations is projected to be $14,866,480 with a $358/SF cost projected for 2025. 
  

2. South Hall:  10 recommendations (see appendices) were made and the total cost of 
the renovations is projected to be $7,989,125 with a $319/SF cost projected for 2025. 

 
 

3. Strout Hall: 16 recommendations (see appendices) were made and the total cost of 
the renovations is projected to be $8,984,578 with a $394/SF cost projected for 2025. 
 

4. Farnum Hall: 12 recommendations (see appendices) were made and the total cost of 
the renovations is projected to be $4,390,889 with a $465/SF cost projected for 2025. 

 
 

5. Learning Commons: 10 recommendations (see appendices) were made and the total 
cost of the renovations is projected to be $5,332,612 with a $215/SF cost projected for 
2025.  
 

6. Student Center: 8 recommendations (see appendices) were made and the total cost 
of the renovations is projected to be $4,345,950 with a $258/SF cost projected for 
2025. 

 
 

7. Wellness Center: 17 recommendations (see appendices) were made and the total cost 
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of the renovations is projected to be $8,892,838 with a $258/SF cost projected for 
2025. 
 

8. Sweeney Hall: 17 recommendations (see appendices) were made and the total cost of 
the renovations is projected to be $13,012,131 with a $298/SF cost projected for 2025. 

 
9. Langley Hall: not assessed, Langley Hall is ascetically in the best shape, but 

mechanical and plumbing need to be addresses:  
 

i. All restrooms and showers need to be renovated. Prior renovation was 
completed improperly and the wrong materials were used. This has left holes in 
the flooring and water damage throughout all wings. ~$500,000. 
 

ii. Residence rooms share thermostats, this results in variations on comforts 
burdening the students. Each room should have individual thermostatic 
controls. ~$300,000. 
 

iii. Roofing should be replaced; valleys and dormers have had considerable ice 
damage since last replaced. 
 

iv. Windows, all windows need to be replaced with single hung windows. When 
renovations were completed prior, windows were not installed properly. 
Windows are warped and screens do not stay in.  

 
10. Grappone Hall: not assessed. 

 
i. Carpet throughout the building is showing significant wear. Carpet needs to 

be replaced to maintain aesthetics of the building. 
 

11. Walkways have significant wear and will need attention by year 2026. Rear paved 
walkway needs to be replaced. Front entry needs to have brick removed and reused 
under the canopy. By reusing the bricks, we will be able to save and replace all 
donated bricks and aid in the winter treatment of the area. Due to ground instability 
during the spring and winter months the front walkways are a hazard.  
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III Recommendations 
 

A. Master Plan 
a. Phase 1 
b. Phase II 

B. Program 
C. Schematic Design 
D. Budget 

 
a. Phase 1 from the Master Plan is included in the Appendices.  
b. Phase II of the Master Plan recommendations are below.  

 

 

Residence Hall Master Planning Recommendations: 
Action Goal Reason 

Equipment/Construction 
Needs 

Outcomes 

Address facilities 
& safety concerns 
on Langley Hall 
exterior 

Replace roof, 
windows & siding. 
 
Increase thermal 
efficiency. 

Roof issues allow ice 
dams to form during 
winter weather. This has 
historically caused 
problems with water 
damage in the building 
and the siding.  
 
The windows do not 
effectively help to 
insulate interior spaces, 
causing heating and 
cooling issues. 

Install a new roof to prevent 
ice dam build-up and to 
effectively channel snow and 
water away from the 
building. 
 
Install new windows to 
better insulate and regulate 
interior temperatures. 
 

Install new siding to 
modernize and prevent 
future damage. 

Having these exterior 
upgrades will provide 
residents with a safe, 
comfortable living 
environment which is less 
likely to have major water 
damage related to routine 
winter weather.  
 
We feel this will help 
resolve some ongoing 
heating issues. 

Address heating 
and cooling in all 
residence halls 

Install HVAC to 
enable comfortable 
living temperatures 
for occupants 
throughout the 
year. 

Uncomfortable (and 
sometimes unsafe) 
temperatures for 
occupants.  
 
Langley Hall in 
particular, complaints 
about being too hot or 
too cold.  One 
thermostat controls (3) 
rooms. 

Install HVAC equipment in all 
residence halls. 

Would allow us to provide 
comfortable, livable 
spaces year-round to 
support 12-month & 
summer students. 
 
Allow us to offer more 
robust summer programs 
which would generate 
additional revenue. 
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Action Goal Reason 
Equipment/Construction 

Needs 
Outcomes 

Address aging 
plumbing and 
bathroom 
concerns in 
South and Strout 
Halls 

Fully replace the 
original 1960s-era 
plumbing. 
 
Reconfigure them 
to make it more 
accessible, 
intentional and 
comfortable. 

Plumbing components 
are past their lifespan 
and need replacement.  
 
Bathrooms do not meet 
ADA standards.  
 
Pipes are corroding & 
leaking causing mold, 
mildew, & damage. 

Replace existing plumbing in 
South & Strout Hall. 
 
Demolish bathrooms to 
reconfigure them as 
spacious, modern and 
inviting areas. 
 
Remove shower curtains and 
replace with locking shower 
doors for added privacy and 
cleanliness. 

Residents will take more 
ownership in keeping 
these spaces clean.  
 
The area will be more 
accessible to students 
with varying needs. 

Complete 
renovation of 
Langley 
bathrooms 

To establish 
consistency and 
continued 
compliance with 
ADA standards 
throughout the 
residence hall. 

Some bathrooms were 
updated, but not all the 
spaces have been 
renovated.   
 
A-wing was utilized as 
faculty office space for 
over ten years. The 
bathrooms are not up to 
today’s standard.  
 
Stalls need to be 
reconfigured to provide 
greater accessibility to 
meet ADA standards and 
establish more gender 
neutral spaces. 
 
  

Replace stall fixtures in non-
renovated bathrooms to have 
a consistent look throughout 
the building. 
 
A-wing restrooms need to be 
gutted and updated. 

Residents will take more 
ownership in keeping 
these spaces clean.  
 
The area will be more 
accessible to students 
with varying needs. 
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Action Goal Reason 
Equipment/Construction 

Needs 
Outcomes 

Address asbestos 
in South & Strout 
Halls 

Complete asbestos 
abatement in both 
halls. 

Both halls have asbestos 
in the flooring.  Small 
sections of asbestos 
have been removed on 
the first floor of South 
Hall, but not in its 
entirety.   
 
Current floor 
maintenance is time 
consuming due to the 
special care needed.  
 
Removal & replacement 
of flooring will 
significantly increase 
productivity (estimated 
400 hours per year) and 
allow for other projects.  

Abate the asbestos in both 
halls. 

Replace flooring with a 
modern alternative and 
improve cleaning 
efficiencies. 

Abating both halls would 
allow for safer and 
improved cleaning 
efficiency.  
 
Modernize the look of the 
building, making it more 
appealing to students, 
parents & guests. 

Address safety 
concerns in the 
residence halls  

Install generators 
for each residence 
hall. 
 
Expand camera 
coverage. 
 
Entrances need to 
meet ADA 
standards. 

All halls have interior 
concerns related to 
safety. 
 
Backup generators 
would provide electrical 
coverage during power 
outages. 
 
Security cameras in 
dead spots would 
provide more safety. 
 
Having halls ADA 
accessible at entrances 
would demonstrate a 
welcoming & inclusive 
environment. 

Reconfigure the entrances 
for students mobility to allow 
for easier access each hall. 
 
Install security cameras in 
spaces that are currently not 
covered. 
 
Install backup generators for 
each of the residence halls to 
provide power in the event 
of a power outage.  

Halls will be more open 
and welcoming to all 
students.  
 
Additional security 
cameras would improve 
accountability and safety. 
 
Interior fixes would help 
to make the halls a better 
place to live. 
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Action Goal Reason 
Equipment/Construction 

Needs 
Outcomes 

Update the 
aesthetics and 
usability of the 
residence halls  

Update the interior 
and exterior of the 
residence halls to 
create more 
modern, functional 
spaces. 

Residence halls are 
dated and could use 
modern upgrades.  
 
Creating more usable 
spaces for students to 
interact and live. 
 
Landscape to Langley 
Hall for drainage & 
appeal. 
 
Add sound buffering 
(particularly in Langley) 
to address noise. 

Paint the halls brighter. 
 

Texture the cinder block on 
South & Strout. 
 
Add landscaping to exterior. 
 
Add sound buffering tiles. 
 

Upgrade common space 
furniture (standing desks, 
ADA options, etc.) 

Changes will have a large 
impact on the quality and 
demand for our residential 
spaces.  
 
Our halls will look more 
modern, inviting, 
accessible, and will help us 
to become a more 
attractive option.  

Create spaces 
that encourage 
student success 

Upgrade 
technology and 
create intentional 
spaces for learning. 

Computer labs & 
furniture are not well 
maintained.  
 
The internet and WiFi 
need to be upgraded to 
improve speeds and 
connectivity (to include 
outdoor spaces). Also, to 
allow for wireless 
printing. 
 
Create classroom spaces 
in the halls with related 
amenities (dry erase 
walls & personal 
computer connectivity 
for presentations). 

Purchase new computer lab 
furniture & equipment. 
 
Additional routers and/or 
modems for speed & 
connectivity. 
 
Purchase classroom 
materials to enhance & 
encourage learning. 

Students would have 
access to modern, 
functional computers and 
equipment that would 
directly affect their ability 
to succeed. 
 
Classroom space allows 
students to come together 
to study and be more 
engaged in their 
academics with their 
peers.  These upgrades 
would be an immediate 
improvement to the 
student experience. 
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Action Goal Reason 
Equipment/Construction 

Needs 
Outcomes 

Modernize the 
halls and 
increase the 
amenities offered 

Add more 
amenities to the 
residence halls. 
 
Create a 3-seasons 
room with more 
windows for 
natural light. 
 
Create space for 
fitness equipment 
in-hall for student 
use. 
 
Create exterior 
patio areas for each 
residence hall to 
encourage outdoor 
engagement 
(including outdoor 
furniture, fire pit, 
grill, shade 
structure(s), 
wireless internet 
and charging 
stations).  

The residence halls 
could use some 
improvement to the 
amenities to make 
students feel more like 
home.  
 
This will help us to be 
more attractive and 
competitive in retaining 
residential students and 
would improve student 
satisfaction. 

Add full kitchens to Langley 
& Strout. 
 
Upgrade common spaces for 
better streaming (WiFi 
strength and wall ports for 
students to plug-n-play). 
 
Identify and create an 
ESports space on the second 
floor in Strout. 
 
Expand South and Strout to 
create more common spaces 
on the first floor. 
 
Repave/rework the 
basketball space behind 
South Hall. 

 
 
  

We are the only on-
campus residential option 
in the area. 
 
Students will feel better 
connected to their 
academics, peers, and 
NHTI which will further 
boost our retention and 
completion.  
 
These upgrades have the 
potential to have a lasting 
impact on our residential 
programs. 

 

Library Learning Commons Master Planning Recommendation 
 

Proposal Title: Hub of Learning 
 
Purpose: We propose reconstructing the current Library Learning Commons physical space so that it 
fully embodies a “Hub of Learning” for students, faculty, staff and the community.   
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Action Goal Reason 
Equipment/Construction 

Needs 
Outcomes 

 
Relocate  
Bookstore  

Create a 
physical space 
for using 
campus 
resources.  

The current 
location 
compromises 
useable space.  

 

Reconstruct the Bookstore 
space. 
 
Reconfigure entrance – 
brighter, welcoming & 
inviting. 

 
Relocate Bookstore. 

A better physical space for students, faculty 
& staff to use campus resources. 
 
Improving academic success. 

 

Relocate 
Academic 
Advising & 
Faculty Offices  

Embed key 
people who are 
part of a 
student’s 
success.  

Better 
accessibility & 
integration.  
 
Integrate office 
spaces for 
seamless 
pathway. 

Reconstruct space to 
accommodate faculty 
offices & the Academic 
Advising Center offices. 
 

 

Student resources will be more visible and 
more accessible.  
 
Faculty & advisors are integrated into an 
active learning environment (outside of the 
classroom) instead of a separate part of the 
learning environment. 
 

Virtual 
Research Help 
Kiosks 

To meet & 
provide 
students with 
immediate and 
useful access to 
resources.  

Ease of access to 
kiosks.  
 
Providing real-
time support 
(remote or 
onsite). 

Installation of stable kiosk 
stations. 
 
Installation of electrical 
outlets, etc.  
 
Purchase and installation 
of laptop computers. 

Students engage in work and use 
technology with immediate access to tools 
to help them achieve success. 
 
Staff can effectively help students with use.  
 
Students are able to use the kiosk without 
standing in line to obtain the information. 

Renovating 
Special 
Collections 
 

To create a 
more usable 
space for 
Special 
Collections. 

Compromises 
our collection.  
 
Not welcoming 
to students, 
faculty, staff. 

Reconstruct the space for 
the collection for easier 
access. 
 
Bookshelves, filing 
cabinets, paint, carpeting. 

A space for community events. 

High Top 
Tables 
 
 

Create spaces 
for people to 
come together 
to drink coffee, 
tea & snacks. 

Current space is 
dated. 

Purchase high top tables; 
coffee maker/café; install 
charging areas or stations; 
and lighting and seats like 
a café. 

A place to go to relax, hang out, meet or 
work. 
 
 

Main Entry 
Welcome area 

Construct a 
main entry way 
more 
welcoming.                        
 
 
 

Entry is large, 
not constructed 
as welcoming.                                   

Overhaul entry space with 
new paint/carpet and a 
welcome desk. 
 
Add signage & digital 
displays. 
 
Large computer screens. 
 

Create a “hub” for a better learning 
experience.       
 
A space which invites community & is 
student centered.                                                                                   
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Action Goal Reason 
Equipment/Construction 

Needs 
Outcomes 

 
ESOL Create a 

collaborative 
space for ESOL. 

Area is too small 
for community 
visitors or 
collaborative 
work. 

Construct a larger space 
with chairs, workstations 
& tables. 
 
 

A place to integrate ESOL students onto 
campus. 
 
ESOL partners can meet and learn. 

Accessibility 
Services  

To integrate 
Accessibility 
Services into 
the campus 
community.  
 

Location is 
hidden creating 
an uninviting 
and isolated 
area.  

Construct space to meet 
ADA regulations and 
accommodations (desks, 
tables, computers) to 
meet the need of our 
students.  

Accessibility Services will be viewed as a 
resource place for faculty, staff and 
students.  
 
Better meet ADA rules & regulations with its  
physical space.  

Support 
Services 

To provide 
space for 
various size 
group tutoring. 
 
Space to allow 
community to 
engage in 
project-based 
learning.  

Space is not 
inviting or 
welcoming.  
 
Dated and dirty.  
 
Minimal space 
for tutoring or 
for independent 
study.  

Tables, chairs, 
workstations, carpeting, 
Computers & charging 
stations 

Eager to seek support services. 
 
Faculty can use the spaces for tutoring. 
 
An increase in the success rates of our 
students by using support services. 

Innovation Lab  The current 
space doubles as 
student study 
space. 

• Reconstruct the 
space with laptops, 
virtual reality 
equipment for 
meetings with 
employers, 
students and 
faculty, 

• Reconstruct the 
space so that 
different materials 
and projects can 
happen 
simultaneously. 

• Create a space that 
showcases local 
employers and the 
work of our 
students. 

• The college has a place for career 
exploration. 

• The college has a place for project-
based learning. 

• The college has a place that is part of 
the community and welcomes the 
community, 

• The college has a place that is a 
“learning hub” where students are 
actively engaged in their learning 
outcomes and objectives.  
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Little Hall Master Planning Recommendations 
 

Vision for building: 
 
NHTI – Concord’s Community College wishes to build student learning opportunities within our 
campus in the process of recommending critically needed upgrades and modifications to Little Hall.  
Under the direction of the Master Planning Committee a task force was authorized to determine 
preliminary needs identification for a modified instructional space.  Historic Little Hall has been the 
beacon for instruction and community engagement at NHTI, and it is this group’s desire that we 
retain and embody these sentiments in the design and structure of the building.  As such, an open feel 
with integration of technology and collaborative spaces should frame the design with an emphasis on 
functionality, sustainability, and our natural environment.   
 
Space Requirements: 
 
Existing Spaces in Little Hall with proposed modifications 

1) 5 Classrooms @ 1000sft 
2) 3 Classrooms @ 750sft  
3) 2 Computer Labs @ 1800sft 
4) 2 Labs for EET @ 1600sft 
5) 1 Space for EET Senior Projects @1400sft 
6) 1 Lab for CPET @1600sft 
7) 1 Lab for AGGP @ 1600sft 
8) 1 Automation Lab @ 1600sft 
9) 1 Machine Shop @ 3800sft 
10) 1 CNC Shop @ 1300sft 
11) 1 Electrical Mechanical Lab @ 1500sft 
12) 1 Foundry/Material Science @ 1000sft 
13) 2 Chemistry Labs @ 2000sft 
14) 2 Storage Equipment Rooms for Chemicals @ 300sft 
15) 1 Chemical Storage @ 300sft 
16) 2 Physics Labs @ 2000sft 
17) 1 Physics Storage Rooms @ 1500sft 
18) 1 Telescope Storage @200sft 
19) 1 Shared Faculty Offices @ 800sft 
20) 1 Shared Office @ 1600sft 
21) 12 Single Faculty Offices @ 120sft 
22) Arch Design Studio @ 1500sft 
23) Landscape Design Studio @ 1500sft 
24) Civil Engineering Lab @ 1500sft 
25) Testing Lab @ 1500sft 

 
Proposed New Spaces 
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26) Model Making Studio @1500sft 
27) Observatory  
28) Student Study Lounge  
29) Large Lecture Hall @ 6000sft 
30) Single bathrooms opening into separate hallways 

Space Preferences: 
1) Open spaces with tables and comfortable chairs 
2) Conference Room 
3) Lab and Lecture spaces adjoined 
4) Computer Room compatible for BYOD 
5) Stand alone Computer Lab 
6) Break room/Kitchenette 

Design Considerations: 
1) Darkening Rooms/Natural Light 
2) HVAC Controls 
3) Movable Tables/Chairs 
4) Entrances and Exits  
5) Technology Integration 
6) Multiple Stories 
7) Inviting Spaces 
8) Integration of Student Voices and Vision 

Approximate Square Footage: 
1) 52,290 sft 
2) Plus 1/3 for bathrooms, walkways, stairs, closets, etc. = 69,702sft 
3) 69,702sft x $400 = $27,881,028 
4) Plus 3m demo 
5) Equals $30,881,028 
6) Plus 2 years of construction premiums compounding at 10% = $37,336,043  

 
B.  Program 

 

At this time, NHTI has adequate program space for new programs. Many of the new programs will be 
offered online, in an accelerated format or in a hybrid format. Current classrooms can be converted 
to accommodate future programming needs. Any new spaces will be designed to be flex spaces that 
can be converted to accommodate flexible programming needs.  
 
Growth areas will be in the non-credit, accelerated bootcamps, micro-credentials and Accelerated 
online programs. Furthermore, apprenticeship programs is a growth area with industry partnerships 
supporting the earn while you learn model.  Current space is adequate for growth areas.  
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Non-growth areas are difficult to determine since enrollment has declined in all areas. Continued 
program analysis will assist in determining non-growth areas as well annual program reviews.  
 

C       Schematic Designs 

 

 

D  Budget 

 

Under the guidance of President Susan Dutton and written by Robert Bowen ((Procurement Specialist), 

NHTI has established an internal fleet policy which weighs current market value, replacement & repairs 

costs, to evaluate each piece of equipment used on campus. Under this plan we have been able to reduce the 

amount of equipment on-site significantly. Our one struggle is the current age of the vehicles. Since the plan 

was written in 2017 we have struggled replacing aging equipment due to budget concerns. We have been 

very successful at selling end of life equipment to offset the cost of replacements. 

 

Equipment Needs: 

(2) new vans for trades 

(1) midsize pick-up truck to replace 2012 three-quarter ton   

(3) UTVs – current fleet is old & parts are becoming scarce and/or obsolete 

(2) Golf carts - transportation 

(1) Batwing mower - a tow behind mower that mows 144 inches at a time 

 

Furniture needs exist throughout all of campus. NHTI traditionally moves furniture around campus as we 

slowly replace items as needed. This is a great method for making ends meet, but affects the campus 

visually because the building and classrooms never really look finished and refined. Being able to make 

bulk furniture purchases will allow us to adjust to current and future needs of students/faculty & staff while 

remaining aesthetically pleasing to our community.  
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APPENDIX A 
Attach Warren Street renderings for all buildings completed:  
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