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Track 1 Session: Focusing on Technical Skill Building
Beyond Titles: Unlocking Your Leadership Potential

Session Description: Discover how to make a meaningful impact regardless of your
position or title. In this interactive workshop, you'll learn practical strategies for building
influence, gaining buy-in, and leading positive change without formal authority. Leave with
actionable techniques to identify leadership opportunities within your current role and
leverage your unique strengths to influence others and create positive change.

Building Communication Skills (having difficult conversations)
Session Description: More information to come soon
Creating More Effective Presentation

Session Description: This session will review best practices for giving an engaging
presentation and highlight tips and tricks for building a vibrant visual aid using Canva, a free
online design platform. Attendees will receive a presentation template and hands-on
Canva practice.

Difficult Conversations: Giving Feedback to Students

Session Description: Explore effective strategies for delivering constructive feedback to
students, particularly in challenging situations. The discussion will focus on fostering a
supportive learning environment while addressing performance or behavior issues with
clarity and empathy. Attendees will engage with real-world scenarios and practice
communication techniques to build confidence in navigating difficult conversations.

Excel (Pivot Tables & Formulas)
Session Description: More information to come soon
Join Special Guest Presenter Steven Wolff to Learn How to Drive Change

Session Description: This interactive session will bring together passionate individuals
from each campus who want a voice in shaping the future of CCSNH and are eager to make
a difference. It’s an opportunity to connect, share ideas, and co-create solutions to
address the anticipated decline in enrollment and need for increased efficiency that
CCSNH will face in the years ahead. Participants will leave with a clearer vision, new allies,
and the momentum needed to drive change within their campuses and across the system
so that CCSNH will thrive collectively long into the future.



Microlearning: Fad or Fab?

Session Description: Microlearning is not a new concept, but it has gained traction in
recent years due to its effectiveness in combating cognitive overload, and boosting
knowledge retention and engagement. But going micro is more than just delivering bite-
sized content. It’s about focusing on the learner and their needs. In this workshop, we put
microlearning under the microscope: what it is, when to use it, when not to use it, and how
microlearning can complement existing (learning) technologies at CCSNH. We hope you
will leave this workshop with fresh ideas for incorporating microlearning successfully in
your work!

Microsoft 365: Secret Hacks for Boosting Productivity

Session Description: Microsoft 365 is a powerhouse suite of applications designed to boost
productivity, enhance collaboration, and streamline workflows. While most users are
familiar with the basic functions of Word, Excel, PowerPoint, and Outlook, there are
numerous hidden features that can take your efficiency to the next level. In this workshop
we are going to explore some of the lesser-known features within the Microsoft suite that
can revolutionize how you work and collaborate. We hope you will leave this workshop with
new ideas on how to take advantage these tools to make your work easier and more
efficient!

Mindful Productivity: Bullet Journaling for Organization and Balance

Session Description: This workshop explores the benefits of using bullet journaling for time
management, long-term planning, and preventing burnout, especially for those who feel
overwhelmed by constant screen time. Drawing from personal experience, I’'ll share how
analog journaling can serve as a creative mindfulness practice and practical tool for staying
organized and focused.

Task Management - Tips and tools for managing tasks, to-do lists, short term goals,
and long term goals

Session Description: More information to come soon
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Track 2 Sessions: Focusing on Higher Education and the Classroom
A Values-Based Approach to Integrating Al in the Classroom

Session Description: Dozens of times a day, we are confronted with Al offering us its
services, requiring a decision whether or not to engage. This workshop will present a
philosophically grounded, values-driven approach to the “controlled adoption” of Al
technology, which can be applied in our classrooms and modeled for our students, thus
preparing them to ethically navigate this rapidly changing landscape.

Academic Integrity / Al & Generative Materials

Session Description: This presentation describes ways to identify pasted content in Canvas
as well as how to inject hidden text in assignments. Itis not intended to be used as proof of
academic dishonesty, but to help instructors choose how to proceed.

Classes with ELL (English Language Learner) Students; Creating an Inclusive and
Culturally Responsive Classroom: Working with Multilingual and Multicultural
Students

Session Description: Classrooms and schools are unique and important environments in
the fostering of self-advocacy for our newest community members, many of whom are New
Americans (resettled refugees). Schools are spaces intended to be accessible in the areas
of language, academic content, socio-culture, and community. Come explore challenges
faced by students, teachers, and staff and discover tools that promote a culturally-
responsive, inclusive institution.

Creative Nursing Education Techniques-- Make Post Conference Pop!

Session Description: Nursing is both a science and an art combining sound clinical theory
and skills, with human relationships. Nurses develop the ability to nurture the sick,
educate patients and families, and provide support and consolation in the most tragic and
wonderful times humans encounter. To create an environment of transformational
learning, all the senses must be engaged in those realms of skill building. We will discuss
and practice exciting hands-on ways to create multisensory learning that transforms
students into RNs.

Designing Inclusive & Engaging Student-Centered Teaching & Learning: Leveraging
UDL and Growth Mindset for Student Success

Session Description: In this interactive workshop, participants will explore how Universal
Design for Learning (UDL) and growth mindset can be combined to create inclusive,
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engaging, and equitable learning environments. Through hands-on activities and reflective
discussion, attendees will identify practical strategies to support all learners, reduce
barriers, and foster a culture of persistence and academic resilience.

Early College Faculty Partner Workshop Discussion

Session Description: The Early College in the High School program is an academic program
where the academic component is managed, primarily, by faculty partners at the course
level. This workshop will be an opportunity to discuss Early College in the High School
academics from a 30,000-foot view. The goal will be to identify potential action items
related to academics to move Early College in the High School to the next level, better
support our high school teachers and broaden access for high school students to college
level coursework.

Empowering Educators: Sharing No-cost Low-Cost Success at CCSNH

Session Description: Network with like-minded professionals at CCSNH and share your
own experiences and ideas. This workshop will provide valuable takeaways and inspiration
to further your own no-cost goals. Let's celebrate the stories that are paving the way for a
more inclusive and accessible educational future. Ready to be inspired? Join us with your
laptop and be part of the OER revolution!

Go Public: Building Better Transfer Pathways

Session Description: In New Hampshire, public higher education partners are working
together to reimagine the transfer experience—and the results are opening doors for more
students to succeed. This session highlights innovative collaborations between the
Community College System of New Hampshire (CCSNH) and the University System of New
Hampshire (USNH) that are streamlining transfer pathways, improving credit mobility, and
supporting students from their first semester through bachelor’s degree completion. Join
us to learn how “going public” can mean going further for New Hampshire students.

Utilizing CCSNH Programs to Build Statewide Apprenticeship and Pre-apprenticeship
programs

Session Description: Registered apprenticeships and Pre-apprenticeships are growing
exponentially across NH. Learn about existing partnerships that utilize CCSNH credit and
workforce training programs for current apprenticeship programs and how the model can
be expanded statewide.
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Track 3 Sessions: Focusing on Employee Life and Wellness
Five Minute Vacation: Avoiding Catastrophic Leadership Failure

Session Description: Come to this session to get away! Learn how a simple five minute
break can refresh, recharge and rejeuvenate you. Understand how stress relates to
catastrophic leadership failure. Immediately be able to implement what you learn with our
quick stress relievers. Leave with an armful of activities.

Give Opportunity | Philanthropy in Action Across the Colleges

Session Description: This informal and interactive session will be a conversation about how
our colleges are seeing remarkable success in building a culture of philanthropy within
their local communities. The exchange will move beyond traditional notions of fundraising
to encompass a broader understanding of giving, including time, talent, and treasure from
alumni, students, faculty, staff, community members, and businesses!

Importance of Resistance Training as we Age

Session Description: Muscle is your body armor. Muscle allows us to maintain our function
as we age. This session will use recent research to help you understand the importance of
resistance training as we age and how to implement resistance training activities into your
day!

KGA Services Overview - Remote Session

Session Description: KGA is dedicated to supporting your emotional and mental well-
being, provide practical solutions for everyday challenges, and offer wellness services. This
session will provide an overview of the confidential and free resources available to you and
your household, explain how to access these services, and outline what you can expect
when you contact KGA for support.

Making Healthy Lifestyle Choices

Session Description: Join us as we explore the pillars of lifestyle medicine, broken down
into the choices we make each day. Learn ways to optimize your well-being by simplifying
your routine and making healthy choices easier.

Personal Practices for Workplace Wellbeing

Session Description: Discover powerful techniques to cultivate calm, connection, and
clarity in your professional life. This interactive workshop offers practical tools derived from
yoga and mindfulness practices to help you effectively navigate stress and adapt to periods
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of change. Join us at the intersection of professional and personal as we explore accessible
strategies for bringing greater peace into your everyday experiences.

Small Changes, Big Impact: Wellness Tips for All

Session Description: Small Changes, Big Impact: Wellness Tips for All offers approachable
strategies to support everyday well-being. This session explores simple hacks that can
make a big difference in how employees feel, work, and thrive.



