Emerging Budget Survey Themes

(v Addre_ss heating/qqolir)g issues
= FaCIlltleS & Energy @ Examine space utilization

@ Consider renting out facilities

Efficiency @ Look into generating solar energy

@ Office supplies consolidation

@ Rent out low/no-usage spaces

f ’}1 Contract & Vendor Consider outsourcing services that
are not essential to the core mission

/N Services of the college

Examine staffing needs
@ Review faculty payment structures
e Look into remote work opportunities
Staff Serwces © Automate billing notices and
collection letters
@ Develop cross-trained staff

@ Seek out program specific donations
of supplies and funds
H Seek out and apply for grants geared
Grants & Donatlons toward institutions like ours
@ Leverage incentives for
implementing solar arrays

@  Reduce low-enrolled courses and
increase course caps
Academic Programs @ Redesign/streamline programs
@ Offer more courses in multiple
formats

Increase support for under-

= : S
ggg Student Services prepared or struggling students

@  Enhance recruitment efforts
& Enroliment @ Offer more workforce training

courses

Increase website accuracy and
P user-friendliness
= : @ Make student-centered functions
Marketlng & OUtreaCh easier to access on website
@ Rent out advertising space
@  Increase outreach to high schools
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