NHTI Strategic Enrollment Management ‘24-'27

Enrollment Pillar

gNHTI

Strategic Goal

‘Concord’s Community College

Success Indicators and Leading Indicators

Recruitment

Recruitment

Onboarding

Onboarding

Retention

Retention

Retention

Create intentional initiatives and programming for first-
generation students.

e Add question to application and programming for these
students.

e Build Banner field.
e Develop programing for these students.

Amplify high school pathways.
e CRTC: Explore pathways into NHTI; get list of students who
aren't accepted into CRTC program.

e Early College students: Check e-Start information if the
students get information on NHTI, explore information
sharing (Paula’s list with Deb Landry about courses).

e System office: More communication about who is teaching
an e-Start course; faculty don't know. Know who students
are..communication.

e Get Clearinghouse data on e-Start students and where they
go after high school.

Increase the Impact of New Student Orientation.

¢ New Student Orientation all semester long (set outcomes):
To include workshop for Allied Health pathway students.
Could do “How to Be Successful in Your Lab Science”
course. Skill-based, study skill-based, how to approach
science. Offer during the semester for students and
advertise through ACE; offer around Early Alert and after
midterm.

e Bring your device to Orientation.

Offer Summer Workshops and Bootcamps.

e Expand summer workshop or bootcamp offerings to
support underprepared or adult learners returning to
school.

o Difference between high school and college.

e First Year Experience course (or integrate curriculum in a
first-year milestone course).

e Math/research/grammar/writing workshops.

Require midsemester grades.

e Faculty will submit midsemester grades.
e Decide if it's all grades or just warning grades.

Increase Supplemental Instruction for High Risk Courses
(e.g. A&P I and II).

Research and Reduce Achievement Gaps in Gateway Courses

e Targeted population (PTK CEO mentioned this) conduct
cases, athletes, etc.

First-generation added to Target X
Banner field built

Minimum of 3 programs developed, led, and
evaluated by 2027

CRTC students apply and get accepted into
NHTI.

CRTC denied students apply and get accepted
into NHTI.

Pathways developed for both populations

Work with SO for clearer communication plan
with e-Start

Access Clearinghouse data and evaluate for e-
Start students.

Research, redesign, and redevelop outcomes
and assessments for New Student Orientation.

Create at least 5 additional online New Student
Orientation modules.

Implement a new team for New Student
Orientation.

Research and develop workshops for year-
round support for new students.

Research, design, and offer a minimum of 5
workshops or bootcamps by Summer 2024.
Create workshops by program or population.
Evaluate workshops using momentum metrics.
A minimum of two faculty developed

workshops in partnership with others are
offered by Summer 2025.

Research, discuss, and develop partnership
with Academic Affairs requiring midsemester
grades and implement by Spring 2025.

Use data on high-risk courses to increase SI
supported courses.

Disaggregated data on gateway courses (intro
level writing, math and lab science courses) is
gathered and analyzed.

Strategic interventions to support targeted
populations are developed, implemented, and
evaluated by Fall 2027.
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Retention

Retention

Completion

Completion

Completion

Strategic Goal

Strengthen and unify use of Canvas. .
Have all Canvas classrooms open the week before the
semester officially begins; but this is something that .
doesn't impact their grades so it becomes a 17-week
course; navigation type of opening with syllabus and .

announcement; here’s how you navigate Canvas; what
about for adjuncts prior to the semester.

Have all classes use Canvas Gradebook. Instructional
design workshops and one-on-one support for new faculty
for setting up Canvas and online teaching for more
consistency with delivery and development of course
modules.

Do a tutorial video for students. Video imbedded into
Canvas to show them how to navigate Canvas; added to
when they do Easy Login (tie in GBCC with onboarding
goal); go through Shared Governance so formatting and
what is presented fits for all faculty; do multiple templates?

Implement assessment of non-academic programming. .

Student engagement

Survey of ACE o
Drop survey

Advising survey

Define student success at NHTI. °

Define what student success is for NHTI

Increase completion. °

Increase completion goals by course and program.

Increase outreach and enrollment for reverse-transfer .
students

Reverse-transfer communication/outreach (use the
Clearinghouse data...micro scholarship) .

Success Indicators and Leading Indicators

Research, develop, and implement standard
practices for the use of Canvas classrooms.
Develop and host Canvas workshops for new
faculty.

Create and share with students a tutorial video
on how to use Canvas and post on website.

Research, design, and implement at least 4 non-
academic assessment tools.

Gather responses and adhere to an evaluation
cycle based on the responses.

Gather voices from faculty, staff, and students
to create a definition of student success at
NHTI.

Share with others.

Gather completion data by program and drill
down to understand patterns or trends in
disruption to completion (predictive analytics).
Create supports or interventions for students
most likely not to complete.

Follow DWD model for reverse transfer efforts.

Get approval for incentivizing reverse transfer,
such as microscholarships.

Develop a communication plan for reverse-
transfer students.




