NHTI Governance (aiterative)

Introduction to Governance at NHTI

Governance at NHTI is a shared, participatory system in which all members of the college community have a
voice in decision making and an opportunity to provide direction for the college. The structure of governance is
designed to facilitate a transparent and efficient process for communication of all work that broadly affects the
campus and for the development, approval, and implementation of proposals for campuswide changes.

1. Governance encourages the community to support the mission, vision, and values alongside the strategic
plan of the college.

2. Governance provides a conduit for communication, providing the college community with the means to be
fully informed on updates, proposals, and decisions.

3. Governance encourages participation, community building, and leadership development.
Governance fosters collegiality in the sharing of perspectives and mutual respect for diverse opinions in a
collaborative and cooperative manner.
Governance is characterized by representation in proportion to interest and expertise across the institution.
Governance stresses the support of college interests over the interests of individuals or constituent groups.

Governance at NHTI works through teams: the Governance Organization Assessment Team, Faculty and Staff
Councils, the Cabinet, Academic Leadership Council, and all members of the NHTI community, faculty, staff, and
students. The Governance Organization and Assessment Team (GOAT) oversees and advises Governance,
including the assignment and tracking of proposals through the Governance process. Faculty Council, Staff
Council, Student Senate, and Cabinet function as consulting bodies to teams, and the president.

Teams, Faculty and Staff Councils, as well as other groups (such as Academic Leadership Council, and individual
departments) not directly aligned with the development of proposals within the Governance process provide an
opportunity for consultation, communication, and consensus building.

Voting: During the proposal process, teams seek consensus and provide feedback through a vote on
recommendations to be sent to proposer and added to proposal tracking document.

Use of Governance

The Governance Organization and Assessment Team monitors the use of Governance both for communication
and the development of proposals. It serves as a conduit for the advancement of proposals and keeps a record of
all activity on campus related to Governance.

GOAT responsibilities include
e maintaining a spreadsheet of all proposals that come through the process, tracking all proposals until
a final decision is made.
e advising proposers, teams, and standing committees when requested and serving as a resource
throughout the process.
e ensuring that everything appropriate to GOVERNANCE goes through the process.
e regularly communicating to the campus regarding the process.



e Collecting feedback regarding Governance
e Making annual revisions to the GOVERNANCE document to promote and improve communication
and efficiency.

Although not all changes that are made on campus are made through the proposal process, the proposal process
outlined in this document is used by default and whenever possible to make decisions that broadly affect the
NHTI community. Exceptions to the process are made whenever legally required (i.e. regarding issues of
confidentiality or collective bargaining)- or when the work in question is a documented part of the day-to-day
responsibility of an individual or office or which comes down as a directive from the CCSNH system office. The
communication of all such changes will be considered part of governance. It is the responsibility of the individual,
or office that a change is coming out of to notify GOAT so that the appropriate dissemination of the change
occurs. If any administrator, individual, or administrative committee seeks to implement a change that has not
gone through the proposal process, that decision may be challenged by any member of the NHTI community.

Appealing the use of Governance: If a change is underway which a community member believes should have
been addressed through the proposal process, they can reach out to GOAT at nhtigovernance@ccsnh.edu. GOAT
will seek clarification from the responsible party and report back to the NHTI community. The results of the
appeal are communicated via the monthly GOAT newsletter, GOAT NOTES.

Governance is used to facilitate communication through representatives from teams who regularly share updates
with the NHTI community, including Faculty Council, Staff Council, Student Senate, and Cabinet. Updates from
teams may be disseminated in additional ways such as email, meeting minutes, All-Campus meetings, and the
NHTI Governance TEAMS site (NGTS), where all governance documents are housed and made available to the
NHTI community. Community members are responsible for accessing and processing the information provided
through these modalities. Representatives who are on System Office (CCSNH) committees provide updates to the
relevant standing committee.

Definitions and Responsibilities

The initiator of a proposal. This can be any individual or group within the NHTI community, including, but not
limited to, standing and ad-hoc teams either created by a standing committee or a group of cooperating
community members.

A group of individuals who focus on the development of proposals. Teams may be permanent or ad-hoc. Ad-hoc
teams are formed for a particular purpose. In general, ad-hoc teams are temporary, dissolving once they meet
their charge.

Each team creates a charter outlining its membership, purpose, and bylaws (as needed). Team charters are
approved by the associated standing committee. Standing committee charters are reviewed by Faculty Council,
Staff Council, and Cabinet and are approved by the president. All charters are posted on the NGTS.
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The Proposal Process
Primary responsibility for all proposals remains throughout the process with the proposer and the proposing or
assigned team. All changes, revisions, edits made to a proposal are made by the team to which it is assigned.

10.

An individual or team brings to GOAT an idea for a change that may impact other areas of the institution.
That individual or team submits a proposal to GOAT using the proposal form found on the NHTI
GOVERNANCE TEAMS SITE (NGTS) or website.

GOAT assigns the proposal to an appropriate team and notifies Faculty and Staff Councils, to be added to
their respective agendas and discussed at their next meetings.

The assigned team continues to work with the proposer and reports progress back to GOAT within two
weeks.

If the proposal is recommended by both councils as is, GOAT sends a link with recommendations to cabinet.
GOAT will follow up with Cabinet to determine status of the proposal.

If the councils suggest changes or do not recommend, those changes are discussed by the proposer and
proposing team. If substantial changes are made, the proposal returns to Faculty and Staff Council. If no
substantial changes are made, the proposal moves on to the cabinet.

The proposer and standing or ad-hoc team sends the proposal to cabinet along with a report of all relevant
concerns that have arisen during the process, which may include both support and/or reservations.

The president, in consultation with cabinet will either approve or deny the proposal.

If the proposal is denied, the proposer and developing team may request a meeting to discuss the future of
the proposal with the president.

If significant changes are required by the president before the proposal can be approved, a new proposal is
submitted to GOAT and the process restarts.

Standing Teams

Each team is associated with a particular area. Current permanent teams are noted below:

Academics

Campus Resources

Community Engagement

Recruitment, Retention,

and Completion

1. Academic Standards Administrative Networking 1. Adjunct Care Action (confidential)

2. Curriculum Committee Team (ANT) 2. Commencement Diversity, Equity, Inclusion,

3.  Honors Facilities (includes Green, IT) 3. Convocation and Belonging (DEIB)

4. Learning Outcomes and Governance and 4. Orientation Marketing and Website
Assessment Organizations Assessment 5. Positivity, Employee Team

* Academic Leadership Council Team (GOAT) Engagement, and Recruitment and

(ALC) will contact ASC when ad Grants Team Recognition Onboarding

hoc teams are needed. Institutional Research and 6. Student Engagement Retention and Completion

Data 7. Wings of Knowledge

Professional Development
Safety

Team Membership and Selection
Membership on standing teams strives to include diverse representation of all constituent groups and
departments across campus as appropriate to the mandate of the team.



For all standing teams, members are selected as follows:
Staff: Members are selected by the Staff Council or are appointed based on the purpose/need of the
team.
Faculty: Members are selected by Faculty Council based on purpose/need of the team.
Administrative: Members are appointed based on area of purview by the president.
Membership for ad hoc teams will be determined by GOAT in consultation with the proposer based on
the needs of the proposal. Each team will select a leader who will be responsible for communicating with the
GOAT and others, as needed.

Review Process

The governance structure is subject to continuous review. Recommendations for improvement are considered
annually. Each standing team is responsible for assessing its initiatives at the academic year's completion. The
standing teams also develop goals and initiatives for the upcoming academic year, including those based on the
strategic plan and known needs of the NHTI community. A report prepared by each active standing team is
submitted to GOAT and shared with the NHTI community.



