Location FY26 FY27 FY28 |Budget Notes

Residence Halls

HVAC X Capital Hall has to be vacated; Langley worst; minisplits

Windows X Deferred Maintenance Use Deferred for Design -building has to be vacated

Signage-Internal and External X X Deferred Maintenance OCR will inform this

Remaining bathroom upgrades X Deferred Maintenance South hall complete/ Strout Hall-Need design

Langley mailboX project X Housing Operating NHTI Maintenance Dept.

Carpet X X X Deferred Maintenance Ongoing A wing Langley in need- NHTI Maintenance Dept.

Replace Panic Buttons X Operating

Replace Fire Panel X Operating

Add Hallway Cameras X Operating

Add Lockdown Button X Operating

Update Photocells X Operating

Install sprinkler covers X Operating

Replace Key Locks with card readers X Operating

Grounds

Parking lot striping X Deferred Maintenance

Dismantle White Hall X Deferred Maintenance

Solar Powered Speed Limit Signs X Operating

Redesign boat launch area X X Deferred Maintenance Will need quotes design gate revisit; Jason will send what they discussed can do geogrid don't have to pave
Signage-Parking X X Deferred Maintenance some are replacing existing/ others will be added -speed limit
Basketball/Tennis court behind South Hall X Reserves combine with outdoor spaces section- needs to be demoed- basket ball
Sycamore Gardens X Operating Signage

Create outdoor spaces X Reserves more permanent picnic table space- pads/ need to determine spaces identify locations/res halls patio outdoor

space/start with base idea -have Trish ask students what they want

Dining




Flooring Capital Request 200k Minimum

Décor Operating

Curb appeal- Sweeney entrance Operating Bistro no landmarks along hallway to give people a stopping point.
Signage Deferred Maintenanc{combined

Furniture Deferred Maintenanc{Capital Commons / review with Rob

Bistro/Micro-Mart Consolodate

Leadership Decision/Resource heavy for Safety Dept.

Athletic Facilities

Storage Operating fire marshal walk through- not being used effectively -assess space
Trainer space Operating Need to assess space

ACE/Library

Carpet Foundation Waiting for quote

Furniture Assess needs

HVAC Deferred Maintenancq{Capital or deferred maintenance HL Turner
Space utilization

Entrance Operating Lobby

Bookstore- Store front

Smartboards- Tutoring Operating at least two/one fy25/26

Replace Fire Panel

Install Sprinkler Head Covers Operating

Little Hall

Bathrooms Deferred Maintenancq{paint simple upgrades

Entryway- Sliding doors Deferred Maintenance

White boards Operating will need to go over existing chalk boards
Curb appeal/entryway Operating




Administrative Offices/ Office space

Deferred Maintenance

Install Sprinkler Head Covers -Closets X Operating

Wellness Center

Doors X Deferred Maintenanc{Front doors don't close; part of main entrance project/winter walk way
Locker rooms X Reserves need design by gym- Warren Street

Office space/ utilization X cabinet question

Welcome desk/Lobby/Center X Operating should go with welcome desk

Cameras in Stairwells Operating

Tie Fire Panel to Sweeney Fire Panel Operating

Student Center

Lighting X Deferred Maintenance

Fire place- paneling X Deferred Maintenanc{peel it and paint it

Study spaces X Operating

Space utilization/design X Operating would need to redesign (spaces for students- study?)
Remove curved wall X Operating Warren Street Need Design

Install Sprinkler Head Covers -Closets X Operating

MacRury

Windows in clinic X Deferred Maintenance

HVAC X Critical Maintenance

Dental Clinic signage X Deferred Maintenancq{eXternal and internal- Request Amber design
Carpet X X Deferred Maintenance

Assess needs for lab safety equipment X Operating

Replace round door knobs X Operating

Install Sprinkler Head Covers -Closets X Operating

Replace Fire Panel X Operating

Stairwell cameras Operating

Sweeney




HVAC X Deferred Maintenancqongoing

Elevator Capital Request Need Design HL Turner
Bathrooms- gender neutral X Deferred Maintenanc{smaller bathrooms -no shower possible student ctr
Lockers in hallways X Deferred Maintenanc{2nd and 3rd floor internal project
Financial Aid entrance X Operating 2 parts - remove old furniture
Signage X Deferred Maintenancqdirectional signage, internal
Center Stairwell Doors X Deferred Maintenance

Card Readers on Center Stairwell Doors Operating

Replace Fire Panel Operating

Install Sprinkler Head Covers Closets X Operating

Grappone

Grout in entrance tiles X Deferred Maintenanc{subcontractor

Window trim X Deferred Maintenancqrent a lift subcontractor

Carpet X Capital Request

Lighting X Deferred Maintenancq{replace with LED

Install Sprinkler Head Covers-Closets X Operating

Replace Fire Panel Operating

Cameras in Stairwells

Operating




