Facilities Plan Team

Sponsoring Standing Committee: Campus Resources
Team Designation: Ad Hoc Team
Anticipated Plan Completion Date: June 2025

Purpose

The Facilities Ad Hoc Team has been convened with the purpose of developing a
comprehensive three-year framework for facilities improvements that reflects the needs of
the campus community, aligns with CCSNH operational requirements, and adheres to the
values and processes of NHTI’s Shared Governance. This effort is guided by a collaborative
approach that incorporates input from all campus constituencies and aligns with
institutional planning efforts.

Measurable Goals

Review and Prioritize: Assess and prioritize updates to existing facilities conditions based
on history and urgency.

Site and Facilities Assessment: Conduct a full evaluation of NHTI's physical infrastructure
and create a detailed three-year facilities improvement projection.

Campus Footprint Reduction: Identify opportunities to reduce the physical footprint of the
college for long-term institutional sustainability.

Strategic Alignment: Ensure proposed initiatives align with the 2025-2028 NHTI Strategic
Vision Plan, particularly in the area of facility sustainability, Maintenance and
improvements.

Realistic Recommendations: Deliver actionable and achievable facilities recommendations
that support the academic mission and enhance service to the college and broader
community.

Priority Categories

The team identified and classified projects across three fiscal years (FY26-FY28) using
data-informed prioritization. Projects span critical areas including HVAC upgrades, window
replacements, signage improvements, and bathroom upgrades within the residence halls.
Funding sources have been aligned with operating, capital planning or deferred
Maintenance allocations, depending on project scope and readiness.



Location FY26 | FY27 | FY28 | Budget Notes

ACE/Library

Carpet X Foundation/Deferred | Waiting for quote

Furniture X Assess needs

HVAC X Deferred Capital or deferred

Maintenance Maintenance HL

Turner

Space utilization X

Entrance X Operating Lobby

Bookstore- Store X

front

Smartboards- X Operating at least two/one

Tutoring fy25/26

Athletic

Facilities

Storage X Operating fire marshals walk
through- not being
used effectively -
assess space

Trainer space X Operating Need to assess
space

White House

Relocate Business | X Reduce physical

Office & Campus footprint

Safety

Dining

Flooring X X Capital Request 200k Minimum

Décor X X X Operating

Curb appeal- X Operating Bistro no

Sweeney entrance

landmarks along
hallway to give




people a stopping
point.

Signage Deferred combined
Maintenance
Furniture X Deferred Capital Commons
Maintenance / review with Rob
FY26 | FY27 | FY28 | Budget Notes
Bistro/Micro-Mart | X Leadership
Consolidate Decision/Resource
heavy for Safety
Dept.
Grappone Hall
Grout in entrance X Deferred subcontractor
tiles Maintenance
Window trim X Deferred rent a lift
Maintenance subcontractor
Carpet X X X Capital Request
Lighting X Deferred replace with LED
Maintenance
Grounds
Parking lot striping | X Deferred
Maintenance
Dismantle White X Deferred
Hall Maintenance
Solar Powered X Operating
Speed Limit Signs
Redesign boat X X Deferred Will need quotes
launch area Maintenance design gate revisit;
Jason will send
what they
discussed can do
geogrid no paving
Signage-Parking X X Deferred some are replacing
Maintenance existing/ others




will be added -
speed limit

Basketball/Tennis X Reserves combine with

court behind South outdoor spaces

Hall section- demolish-
court

FY26 | FY27 | FY28 | Budget Notes

Sycamore Gardens X Operating Identification
signage.

Create outdoor X Reserves permanent picnic

spaces table space- pads/
res halls patio
outdoor space/get
student feedback

Little Hall

Bathrooms X Deferred paint simple

Maintenance upgrades

Entryway- Sliding Deferred

doors Maintenance

White boards X Operating will need to go
over existing chalk
boards

Curb X Operating

appeal/entryway

Administrative Deferred

Offices/ Office Maintenance

space

MacRury

Windows in clinic X Deferred

Maintenance
HVAC X Critical Maintenance




Dental Clinic X Deferred External and

signage Maintenance internal- Request
Amber design

Carpet X X Deferred

Maintenance

Replace round X Operating

doorknobs

Residence FY26 | FY27 | FY28 | Budget Notes

Halls

HVAC X Capital Langley Hall is in
the most critical
condition; building
must be vacated to
install mini-split
HVAC systems.

Windows X Deferred Design work to be

Maintenance funded through

Deferred
Maintenance;
building must be
vacated for
upgrades.

Signage-Internal X X Deferred Project scope will

and External Maintenance be informed by
Office for Civil
Rights (OCR)
compliance
standards.

Remaining X Deferred South Hall

bathroom upgrades Maintenance renovations are

complete; Strout
Hall requires
design planning
for the remaining
bathroom
upgrades.




Langley Mailbox X Housing Operating Project to be
project completed by
NHTI Maintenance
Department.
Carpet X X X Deferred Ongoing project:
Maintenance A-wing of Langley
Hall requires new
carpeting—in
house labor
FY26 | FY27 | FY28 | Budget Notes
Student
Center
Lighting X Deferred
Maintenance
Fireplace- paneling | X Deferred Peel it and paint it
Maintenance
Study spaces X Operating
Space X Operating
utilization/design
Remove curved X Operating Warren Street
wall Need Design
Sweeney Hall
Office space/ X X cabinet question
utilization
Elevator X Capital Request Need Design HL
Turner
Bathrooms- gender | X Deferred Smaller
neutral Maintenance bathrooms -no
shower Student
Ctr
Remove Lockersin | X Deferred 2nd and 3rd floor
hallways Maintenance internal project
Financial Aid X X Operating Two parts -
entrance- remove old
repurpose furniture




Signage X Deferred directional
Maintenance signage, internal
Center Stairwell X Deferred
Doors Maintenance
Wellness FY26 | FY27 | FY28 | Budget Notes
Center
Doors X Deferred Front doors do not
Maintenance close; part of main
entrance
Locker rooms X Reserves need design by
gym- Warren
Street
Office space/ X cabinet question
utilization
Welcome X Operating should go with
desk/Lobby/Center welcome desk




Campus Safety and Code Compliance Projects

This section outlines facilities upgrades across campus to enhance safety, code compliance, and
emergency preparedness. These items span multiple locations and will be tracked centrally for

oversight and timely execution.

Item Fiscal Year Funding Notes

Install sprinkler FY26 Operating Applies to multiple

head covers buildings

(closets) (Grappone,
MacRury, Res Halls,
Student Center,
Sweeney)

Replace fire panels | FY26-FY28 Operating Staged across
Grappone, MacRury,
Residence Halls,
Sweeney

Add or update FY26-FY28 Operating Residence Halls,

hallway/stairwell Grappone, Wellness

cameras Center

Replace panic FY26 Operating Residence Halls

buttons

Add lockdown FY26 Operating Residence Halls

buttons

Replace key locks FY28 Operating Residence Halls

with card readers

Tie Wellness Center | FY28 Operating Fire system

Fire Panel to integration

Sweeney

Card readers on FY27 Operating Sweeney

stairwell doors

Update photocells FY28 Operating Residence Halls

Assess needs for lab | FY26 Operating MacRury

safety equipment




