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NHTI-Concord's Community College 

Team Name: Learning Outcomes Assessment Team (LOAT) Academic Year: 23-24 

Today’s Date:  09/25/2023     Team Leader: Kerry Cook 

Sponsoring Standing Committee: Academic Standing Subcommittee 

Select one:   Permanent Team  Ad Hoc Team 

Purpose: To promote a culture of continuous improvement through the development of comprehensive 

outcome assessments, this team supports analysis of student performance and program effectiveness data; 

resulting program improvements ensure that graduates of NHTI programs have acquired the knowledge, 

skills, and habits of mind articulated in published learning outcomes. These outcomes align with program-

specific professional accreditation standards; NHTI’s Mission, Purpose, Values Statement; and the Educated 

Person Statement of Philosophy. 

Measurable Goals:  

i. Create and maintain an institutionally representative matrix indicating the status of program-specific 

accreditations;  

ii. Identify and prioritize the status of the learning outcome assessment activities, plans, and efforts by 

program; create a shared resource of these efforts; 

iii. Determine assistance and training needed to develop and implement outcome-based assessment 

education; establish a plan to meet these needs; 

iv. Develop forms and tools for reporting program outcomes; 

v. Support cyclical schedule for departmental reporting and recommend a review and feedback process; 

vi. Ensure that approved outcomes are published in appropriate college areas. 

Success Indicators: 

i. All NHTI programs have a method to track and report program learning outcomes; 

ii. All NHTI programs review and report program outcomes as per institutional assessment timelines;  

iii. Program learning outcomes assessment review and feedback process ensures the effective 

measurement of student learning outcomes; 

iv. All academic program learning outcomes are published, updated, and available to all NHTI 

constituents; 

Team Members: 
i. Kerry Cook   AVPAA Hector Iweka 

ii. Kelly Dunn 

iii. Trisha Dionne 

iv. Deb Albrecht 

v. Dave Edwards 

vi. Dennis Tappin 
 

Anticipated Meeting Frequency: Biweekly  
Standing Committee Approval Date: 11/13/23 
 

To register for this team, the team leader will present this to the standing committee. If approved, the 
standing committee will forward this charter to the President’s Office and GOATs 


