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Concord’s Community College

AGENDA

Dept. Chair/Program Coordinator Onboarding

Wednesday, August 20, 2025
9a.m.—3 p.m.
Location: Grappone Hall 323

Topics:

9 a.m. — Welcome

9:30 a.m. — Academic Affairs

11 a.m. — Student Success and Advising

11:30 a.m. — Finance, Budgets, and Purchasing
12 p.m. — Lunch Break

12:30 p.m. — Human Resources

2 p.m.—Q&A




1. Session 1: Thursday, 8/15, 11 a.m.-1 p.m., SC225 (Patrick and Hector)
1. Introductions and Opening Remarks
2. Mission
3. NHTI, Academic and Workforce Education, and CCSNH priorities
4. Other
2. Session 2: Monday, 8/19, 1-3 p.m., SC225 (Hector, Paula, and any others needed?)
1. Full-time faculty CBA
2. Adjunct CBA
3. Scheduling courses
4. Bookstore issues
3. Session 3: Monday, 8/26, 1-3 p.m., SC225 (Rebecca Dean)
1. Student success (working with FT and PT faculty to help students thrive)
1. Using Navigate
2. Early and Year-long Alerts
3. ACE services (e.g., tutoring, placement tests)
4. Accommodation plans
5. Counseling/CARE services
6. Residence life support
7. Troubleshooting student issues for success
8. Other

2. Enrollment Management Plan (e.g., midterm warnings, emphasis on adult
learners, etc.)

3. Other
4. Session 4: Monday, 9/9, 1-3 p.m., SC225 (Kirsty Hart)

1. The hiring process (Clear Co., tracking sheet, background checks,
transcripts, 1-9, IT login, etc.)

2. Interviewing best practices and legalities



3. Adjunct paperwork and payroll
4. Non-reappointment protocols

5. Closing Remarks and Q&A
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