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Why This Process?

•Maintain a robust curriculum process that provides 
for:

• The opportunity for faculty to receive constructive 
feedback on proposal

• System-level collaboration and coordination

• Timely completion of new program approval



Which Curriculum Changes Require
 System Approval?

External Changes (Need System 
Approval)

• New Degree / Certificate

• Degree / Certificate Elimination

• Degree /Certificate Name 
Change

• Degree / Certificate Credit 
Change

Internal Changes (Need Internal 
Curriculum Committee Approval)

• New Course

• Elimination of a Course

• Changing course name, 
description, pre-requisites, 
hours, learning outcomes, etc.

• Changing a program’s course 
sequence



How do I start the process?

Send a Letter of Intent to your VPAA 
• If approved to move forward, the VPAA will inform your college 

leadership (College President or College Cabinet/Leadership Team) 

What do I include in a Letter of Intent?
• Letters of Intent for new programs and program elimination will 

require more information than name and credit changes.



New Program or Program Elimination

Rationale

Needs Assessment (Can students make a living wage after completing this program?)

 Burning Glass / DOL 

 Stackable?

Pathways (Describe existing and potential pathways for each area below)

Local high schools (Early College)

CTE Partnerships (Secondary)

Four-year Colleges/Universities

Business and Industry/Apprenticeships

Resources and Financial Costs, Sustainability (Briefly describe the impact on each area below)

Faculty

Facilities / Library / Technology

Equipment / Materials / Licensing / OER

Estimate of Total Costs / Revenue

Fees

Enrollment (Projected)/Size



Program Name or Credit Change

Rationale for Change

Impact on Existing Programs 

• Internally

• System Wide



What is the process for a new program 
or program elimination?

• Process outlined in CCSNH Academic Policies 640.02 to 640.05

Submit LOI to 
VPAA

VPAA & 
Leadership 

Review

VPAA Council 
Review & 
Provide 

Feedback

SLT (System 
Leadership 

Team) 
Informed

Complete 
Research & 

Submit 
Academic 

Proposal Form

Degree:

1. Chancellor
2. Student 

Succes
3. BOT

System Approval Process

Certificate:

1. Chancellor
1a. Student 

Succes 
Informed

Internal Curriculum Process



What is the process for a name or
credit change?

• Process outlined in CCSNH Academic Policies 640.06 to 640.07

Submit LOI to 
VPAA

VPAA & 
Leadership 

Review

VPAA Council 
Review & 
Provide 

Feedback

SLT (System 
Leadership 

Team) Informed

Complete 
Research & 

Submit Academic 
Proposal Form

Chancellor 
Approval

Internal Curriculum Process



Curriculum Approval Grid



Where do I find the CCSNH Academic 
Program Proposal Form? 

Portal.ccsnh.edu >> 
myCCSNH

Human Resources >> 
Forms >> 
Academic Processing >> 
Academic Program Proposal 
Form  



Thank you!

Questions?

• Leah Maciejewski, WMCC

• Dr. Barry Garside, NCC

• Lisa McCurley, GBCC

• Dr. Hector Iweka, NHTI

• Dr. Jennifer Cournoyer, RVCC

• Dr. Lynda Sinkiewich, LRCC

• Colleen Jennings, MCC
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