
 

 

MEETING MINUTES 

College Council 

Friday, May 7, 2021, 9 – 11 a.m. via Zoom https://zoom.us/j/93889020496 

Call to Order: The meeting was called to order at 9:02 a.m.  

Roll Call: Laura Pantano, Andrew Fisher, Rebecca Dean, Melanie Kirby, Laura Scott, Sheri 
Gonthier, Rob Bowen, Jay Wovkanech, Todd Bedell, Aidan Hastings, Melanie Martel, Laura 
Morgan, Cynthia Lucero, Kate Sawal, Sue Diener, Debbie Remillard, Jennifer Eggers, 
Barbara Stowers, Maryanne Adams (Total voting members = 19) 

Absent: Ken Gitlitz 

Minutes: April 30, 2021 

Motions: A motion to approve the minutes of April 30, 2021 was made by Ms. Martel and 
seconded by Ms. Gonthier.  

Discussion: A discussion followed about the importance of providing main discussion 
points relating to proposals in the minutes. Dr. Eggers stated that the minutes of these 
meetings are the official record for shared governance actions; they also serve to inform 
the greater community and can provide context for voting outcomes.  

Additionally, other members noted a correction was needed in the minutes in the section 
on Additional Agenda Items. In the third sentence “…does not all for alternates.” The word 
“all” should be changed to “allow.” Ms. Proctor will make this change.  

Amended Motions: The original motion to approve was amended to include this correction 
by Ms. Martel, seconded by Ms. Gonthier and followed by a unanimous roll call vote. 

Laura Pantano Approve 
Andrew Fisher Approve 
Rebecca Dean Approve 
Melanie Kirby  Approve 
Laura Scott  Abstain 
Sheri Gonthier Approve 
Rob Bowen  Abstain 
Jay Wovkanech Approve 
Todd Bedell  Approve 
Aidan Hastings Approve 

Melanie Martel Approve 
Laura Morgan  Approve 
Cynthia Lucero Approve  
Kate Sawal  Approve 
Sue Diener  Approve 
Deb Remillard Approve 
Jen Eggers  Approve 
Barbara Stowers Approve 
Maryanne Adams       Approve 

Voting totals:  17 In Favor, 0 Opposed, 2 Abstentions – Motion passed. 

Council Discussion Item #1: Meeting day and time for Fall 2021 was the topic for a lengthy 
discussion about changing the meeting day from Friday to Monday to allow for Allied 
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Health faculty to participate since their clinical days currently prevent them from being 
involved in shared governance. Ms. Martel made a motion to temporarily move College 
Council meetings to Mondays from 1 – 2 p.m. every other week, the motion was seconded 
by Mr. Wovkanech and was followed by a discussion.  

Discussion Summaries: Ms. Martel stated that Ms. Stowers assisted her in surveying the 
Allied Health programs which represent 40% of the faculty and over 300 students. Ms. 
Stowers concurred and stated she found in her survey of these programs that Dental 
Hygiene is the only clinical rotation taking place on campus all other clinical rotations take 
place off site and most are Wednesdays, Thursdays, and Fridays or some combination 
thereof.  

Dr. DelBonis-Platt noted that will be replacing Mr. Gitlitz on the College Council beginning 
in the fall semester and that she teaches at that time.  

Dr. Pantano requested that if Mondays are going to be the new meeting day that the time 
be in the afternoon a Student Affairs are extra busy on Monday mornings with student 
issues that have occurred over the weekend. Dr. Pantano announced that the faculty 
representative for Faculty Council have already been chosen and perhaps they should be 
polled to see when they can attend. Staff representatives have not yet been selected. 

Dr. Eggers proposed Tuesdays during the dedicated student activity time but did not 
realize that student senate and student organizations do meet every week. Dr. Eggers 
stated that she is unable to attend on Mondays at 1 p.m. because she is teaching and 
inquired what that meant for her position as co-chair of the IRES subcommittee. She asked 
would someone else then be appointed? 

Ms. Scott suggested we try Mondays and if Allied Health faculty are not interested in 
participating, College Council meetings could always revert back to Fridays. 

Ms. Adams suggested the meeting time be a trial on Mondays for the fall semester. 

Dr. Dean suggested that since there is a committee that looks at long-term scheduling and 
that if an hour is going to be added to the Tuesday community block can look at this. She 
stated that there is a taskforce that is going to be formed, and will probably meet over the 
summer, to look at shared governance and the climate survey and could be charged with 
taking a look at this issue and work on it over the summer. Dr. Dean also suggested that the 
Faculty Council and Staff Council be polled to find mutually agreeable times to meet. 

Ms. Morgan stated that Allied Health has been excluded from the shared governance 
process for over a year. She also suggested that meeting at noon could be an option. 

Ms. Gonthier reminded all that faculty have already chosen their representatives and that it 
should be a priority to schedule around their availability rather than having them miss the 
meetings. She also stated that noon meetings would not work for office coverage for 
student services for staff. 



 

 

Ms. Martel restated her proposal that the Council move forward with a temporary meeting 
day and time to Mondays from 1 – 2 p.m. every other week. Mr. Wovkanech restated his 
second. 

This 30-minute discussion was followed by a roll call vote: 

Laura Pantano Approve 
Andrew Fisher Approve 
Rebecca Dean Approve 
Melanie Kirby  Approve 
Laura Scott  Abstain 
Sheri Gonthier Approve 
Rob Bowen  Abstain 
Jay Wovkanech Approve 
Todd Bedell  Approve 
Aidan Hastings Approve 

Melanie Martel Approve 
Laura Morgan  Approve 
Cynthia Lucero Approve  
Kate Sawal  Approve 
Sue Diener  Approve 
Deb Remillard Approve 
Jen Eggers  Approve 
Barbara Stowers Approve 
Maryanne Adams       Approve  

Voting totals:  14 In Favor, 5 Opposed, 0 Abstentions – Motion passed. 

Council Discussion Item #2: 

2)  Ms. Martel requested that moving forward administrators vote last This courtesy was 
agreed to and will be facilitated by Dr. Pantano in the roll call voting. 

Curriculum Proposals: 

2021-101: Liberal Arts/Social Sciences (Paula DelBonis-Platt) 

Proposal Summary: Change the language in the Native American Studies (ANTH210) course 
description from Indian to Native American. 

Motions: Ms. Remillard motioned the approve proposal 2021-101, it was seconded by Sue 
Diener and was followed by a roll call vote. 
 
Discussion: No discussion by the members. Dr. DelBonis-Platt did note that in consultation 
with faculty, other scholars, indigenous peoples, and others that there is a move toward 
changing the language in this way. 
 
Laura Pantano Approve 
Andrew Fisher Approve 
Rebecca Dean Approve 
Melanie Kirby  Approve 
Laura Scott  Approve 
Sheri Gonthier Approve 
Rob Bowen  Approve 
Jay Wovkanech Approve 
Todd Bedell  Approve 
Aidan Hastings Approve 

Melanie Martel Approve 
Laura Morgan  Approve 
Cynthia Lucero Approve  
Kate Sawal  Approve 
Sue Diener  Approve 
Deb Remillard Approve 
Jen Eggers  Approve 
Barbara Stowers Approve 
Maryanne Adams       Approve 



 

 

Voting totals:  19 In Favor, 0 Opposed, 0 Abstentions – Motion passed. 

2021-53 through 55: Communication/English (Anni Jones) 

Proposal Summary: Changing the prefix to the following courses from ENG to COM: Media 
Studies, Professional Communication, and the Mindful Capstone. These changes do not 
affect other programs, the registrar is aware of these proposed changes, and they align 
with other institutions of higher education. 

Ms. Remillard motioned to approve proposals 2021-53 through 2021-53 collectively, motion 
was seconded by Ms. Adams. 

Laura Pantano Approve 
Andrew Fisher Approve 
Rebecca Dean Approve 
Melanie Kirby  Approve 
Laura Scott  Approve 
Sheri Gonthier Approve 
Rob Bowen  Approve 
Jay Wovkanech Approve 
Todd Bedell  Approve 
Aidan Hastings Approve 

Melanie Martel Approve 
Laura Morgan  Approve 
Cynthia Lucero Approve  
Kate Sawal  Approve 
Sue Diener  Approve 
Deb Remillard Approve 
Jen Eggers  Approve 
Barbara Stowers Approve 
Maryanne Adams       Approve 

Discussion: None. 

Voting totals:  19 In Favor, 0 Opposed, 0 Abstentions – Motion passed. 

 
IRES Subcommittee Proposal: 
 
Proposal Summary: Dr. Eggers presented as the co-chair of the IRES subcommittee on the 
rubric designed to be a tool for assessing shared governance and the plan of the IRES 
subcommittee to create a campus-wide survey using the rubric as a framework. She stated 
her concerns about the length of this survey. The work on this rubric began last fall. 
 
Motions: Dr. Pantano motioned to approve the rubric and survey for the current academic 
year. Ms. Gonthier seconded the motion and a roll call vote followed. 

Discussion: Survey Monkey will be used and the rubric should be presented in its entirety. 
There is some concern about the length of the survey but because of the importance of this 
work, the survey should not be shortened. While there is quite a bit of text to read, the 
number of questions on the survey is likely to be around 40. It was also suggested that 
supervisors and administrators allow staff to use work time to complete the survey. It was 
also noted that not all staff have computers and Survey Monkey defaults to one survey per 
IP address. 

Melanie Kirby  Approve 
Laura Scott  Approve 

Sheri Gonthier Approve 
Rob Bowen  Approve 



 

 

Jay Wovkanech Approve 
Todd Bedell  Approve 
Aidan Hastings Approve 
Melanie Martel Approve 
Laura Morgan  Approve 
Cynthia Lucero Approve  

Kate Sawal  Approve 
Sue Diener  Approve 
Deb Remillard Approve 
Jen Eggers  Approve 
Barbara Stowers Approve 
Maryanne Adams       Approve 

Voting totals:  19 In Favor, 0 Opposed, 0 Abstentions – Motion passed. 

 
Subcommittee Reports: 
 
Student Success: Meeting Thursday, May 13 to hear the updated report on the Strategic Enrollment 
Management Plan which is a five-year plan. 
 
Curriculum: Ms. Remillard reported they have completed 101 proposals this academic year and 
expect another 100+ proposals next academic year. Meeting Thursday, May 13 to review bylaws and 
process and perhaps changes made over the summer. Hoping to make a smoother, more efficient 
proposal process. Will meet with Department Chairs to discuss the reasoning for proposal deadlines. 
 
IRES: Dr. Eggers and Dr. Dunn are working on the bylaws. It is still a working document and not 
ready for sharing widely for feedback. Bylaws might be ready to be approved by fall. Conversations 
will start about institutional research and how the IRES committee should be involved in that 
process. If others are interested in this topic, they should reach out to Dr. Eggers.  
 
Discussion: Dr. Pantano posed the question of who makes up the committee for drafting the bylaws 
for College Council and how that relates to the IRES survey? Additionally, what is the timeframe for 
sharing the survey with College Council and College leadership knowing faculty are leaving for the 
summer. 
 
Assessment of Diversity, Equity, and Inclusion:  
Ms. Liptak reported that subcommittee has had their last meeting for the academic year and its 
focus was related to the rubric from IRES. She also noted that Ken Gitlitz will no longer co-chair this 
subcommittee. 
 
Next Meeting: The next meeting will take place in the fall and Ms. Martel would like the following 
to be on the agenda:  discussion of bylaws and policies for voting members, alternates, as well as a 
study for the best meeting time for the 2022-23 academic year.  
 
Dr. Pantano recognized and thanked the following College Council outgoing voting members for 
their service on College Council: Laura Morgan, Kate Sawal, Sue Diener, Ken Gitlitz. She also 
thanked Melanie Martel for her collaborative work in her role as co-chair. 
 
Adjournment: A motion to adjourn the meeting was made by Laura Scott, seconded by Rob Bowen 
and unanimously approved by the members. Motion passed. Meeting adjourned at 10:33 a.m. 
 
Respectfully Submitted, 
 
Amy Proctor 
College Council Secretary 


